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MISSION

The mission of the Department for the Blind and Vision Impaired (DBVI) is to provide services and resources which empower individuals who are blind, vision impaired or deafblind to achieve their desired levels of employment, education, and personal independence.
PORTRAITS OF SUCCESS 
“Thank you so much for all your help!”  
Fred is 59 years old and totally blind.  He had been a sheltered employee for over 30 years before applying for VR services. We provided him with guidance and counseling, situational assessment, assistive technology evaluation and job accommodation, as well as short term job coach training. 
He is now successfully employed as a telephone operator/receptionist with ServiceSource and is working in an integrated setting without support. 
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GLOSSARY OF ACRONYMS

DBVI - DEPARTMENT FOR THE BLIND AND VISION IMPAIRED 
DARS - DEPARTMENT OF AGING AND REHABILITATIVE SERVICES
O&M - ORIENTATION AND MOBILITY
SRC - DBVI STATE REHABILITATION COUNCIL
RT - REHABILITATION TEACHING
VATS - VIRGINIA ASSISTIVE TECHNOLOGY SYSTEM 
VR - VOCATIONAL REHABILITATION 
VRCBVI - VIRGINIA REHABILITATION CENTER FOR THE BLIND AND VISION IMPAIRED


THE STATE REHABILITATION COUNCIL (SRC)

This Annual Report on Vocational Rehabilitation Services for individuals who are blind, deafblind, and visually impaired in Virginia reflects the partnership between the SRC and the DBVI VR Program.  The SRC’s core responsibility is to review, analyze and advise DBVI on its programs, policies and practices. Further collaborations include the State Plan, federally required needs assessment, consumer satisfaction surveys, and training, and employment opportunities. 

The majority of the SRC members is blind or vision impaired and may serve a maximum of two three-year terms. Its membership, appointed by the Governor, represents parents groups, The Client Assistance Program, VR, disability advocacy groups, business, industry, labor,  and either current or former users of VR services.  The SRC meets at a minimum quarterly, on Saturdays, at the DBVI Headquarters Office in Richmond. The public is welcome to attend SRC meetings and offer their comments. If you want to learn more about the SRC, please email the DBVI VR Director Susan Davis Payne (Susan.Payne@dbvi.virginia.gov).


 Message from the SRC Chair
FY 2014 started off with several firsts. One first was that it was my first year as SRC Chair. A second first was that for many of our members, it was their first year on the SRC.  All these firsts meant that we had a lot to learn. In spite of this,  2014 turned out to be a very productive year. Given our 2014 lessons-learned on how to be an effective council, we are looking forward to making even more progress in FY 2015.

This year’s Annual Report should not be seen as a destination where our journey ends. But rather, it should be seen as a milestone on our long-term path of ensuring that every vision-impaired Virginian wanting employment has every opportunity of achieving it and the SRC’s mission is to help ensure that happens.

-John Bailey, FY 2014 SRC Chairman



PORTRAITS OF SUCCESS 
By CM from Central Virginia:  “I started massage therapy school at the American Institute of massage and September 2013 and graduated in May 2014. Within two weeks of classes I knew that I had found the right path for my life and for my career. The Department of the Blind provided me with all of the resources that I needed including a laptop with JAWS, a reader and a computer lessons. They also provided me with all of my books that I would need for classes. My classes included massage therapy, massage history and tons of anatomy. The reader I had at school helps me with any assignments that I had that included reading ever chapters in the books, studying for quizzes and test and also with different projects that I had in my classes. The school also provided me with a reader for taking quizzes and tests and reading ever any paperwork that I needed. The Department for the Blind was there any time that I needed them. All I had to do was called my counselor and she helped me get through whatever issues I was having at the time. My overall experience with the school and the Department for the Blind was amazing! It was one of the best decisions I've ever made! 
     I am now working on building my own massage practice and have had great experience with getting help in doing that as well. I thank you for the opportunities that were given to me AND I graduated from the school with a 95 average! I am looking forward to learning even more about massage through my practice and through continuing education classes.”

The Vocational Rehabilitation Program

The goal of the DBVI VR Program is to PROVIDE NECESSARY SERVICES FOR ELIGIBLE PERSONS who need TO ACHIEVE THEIR EMPLOYMENT OUTCOMES. It is the responsibility of DBVI’s 18 VR counselors to carry out our mission from regional offices in Bristol, Fairfax, Norfolk, Richmond, Roanoke and Staunton. 

Field-based services reach consumers in their homes, at their jobs and in their schools. Blind consumers partner with VR counselors to develop their own Individualized Plan for Employment. And teams of VR experts assist consumers to reach gainful employment in accordance with their abilities. DBVI offers consumers further support via Rehabilitation Technology, Rehabilitation Teaching and Independent Living; the Randolph-Sheppard program; the Virginia Industries for the Blind; and, services for Education, Orientation and Mobility, and Persons who have Low Vision or are Deafblind.  

PORTRAITS OF SUCCESS 
In 2010, JD   requested DBVI services after being laid-off. DBVI developed an employment plan along with supplying SE job development services. JD’s goal was to be hired as an office assistant. JD was hired as an office clerk. Once JD began working he received job coaching and assistive technology equipment to assist him with completing his job duties from DBVI.
Employment

In FY 2014, the VR program served 1537 persons statewide.  149 of who successfully achieved their employment goals.  
0. The average cost of VR services for each of those 149 people was $12,331.41.
0. Average Age: 46                                                       
0. Average Weekly Hours: 28
0. Average Hourly Wage: $15.82                    
0. Average Weekly Earnings: $486.04

Of the 149 individuals who were competitively employed:
· The total average hourly wage of all individuals whose cases were closed was $15.82
0. 13 individuals were self-employed (average hourly wage of $16.59)
0. 4 were employed via Randolph-Sheppard Food Manager’s Program (average hourly wage of $ 13.12)
0. 8 became Homemakers
0. 6 Used Supported Employment Services (average hourly wage of $7.89)

DBVI VR Staff Development

During FY 2014, DBVI VR staff participated in nine different trainings or conferences sponsored through the Rehabilitation Services Administration In-Services Training Grant. That staff included Vocational Rehabilitation Counselors, Orientation and Mobility Instructors, VRCBVI personnel, Rehabilitation Engineers, Job Development and Job Placement Specialists, and Administrators.  

Training topics included: Ethics; Transition Services for Students; Collaborations; Assistive Technologies; Employment Strategies for Individuals with Disabilities; Management Training, and understanding and responding to workforce needs and business. 

Internally, DBVI provided training to VR staff related to, Ethics, Caseload Documentation, Performance Standards and Indicators, HIPAA, Confidentiality, and Privacy, Disability Sensitivity, Reasonable Accommodations, the Americans with Disabilities Act, Disability as a Protected Class,  the Career Readiness Certificate, Retaining Valuable Employees with Disabilities, Long-Term Supported Employment Services,   State Rehabilitation Council, Assistive Technology Loan Fund Authority, Virginia Assistive Technology System, Job Placement and Development, and  Psycho-Social Aspects of  VI and Blindness .  These trainings were provided by monthly video-teleconferencing designed to provide back to basics vocational rehabilitation training for new and seasoned VR staff and through the VR Annual Staff Meeting.

PORTRAITS OF SUCCESS 
By DK from Central Virginia: “ At this current point in time, I am pursuing a B.S. in computer science. It is my hope to find employment as a developer of accessible, useful and entertaining software for the blind and visually impaired. I have completed my Associate’s degree in June 2014. I am beginning my studies with Old Dominion University later this month. 
	During the 2013-2014 school year, I have maintained a GPA of 3.50. I have earned a Gold Certification Certificate for Career Readiness. I have made the Honor Roll and Dean’s List for both semesters. I have also been accepted into Phi Theta Kappa National Honor Society. Most importantly, I have earned an Associate’s Degree in Arts and Science. I graduated from community college Magna cum Laude. I felt a real sense of accomplishment when my name was called at graduation.
     Outside of school, I have undertaken independent research in developing a free, accessible 3-D Audio computer game. This game is intended for the blind and visually impaired gamer. Although I feel I am far behind in my game’s creation, I did release a working demo. I have gotten feedback from almost 300 blind gamers from around the world. Most of my feedback was positive.  I feel I can do much better as my education in programming continues.  
     The assistance I have received from DBVI continues to be a great help to me. I do not think I could have done any of the things I have done so far without the financial, technical and social support from DBVI. The services that DBVI provides to me vary from reader and driver services to purchasing software and equipment to giving me useful advice when it has been needed. I feel like I truly have a team on my side to help me to succeed”

Transition Outcomes through L.I.F.E

In FY 2014, nine students participated in the VRCBVI Learning Independence, Feeling Empowered (“LIFE”) Program, and seven successfully completed the program.

LIFE is a five-week residential transition program for high school students who are blind or have vision impairments.  The goal of the program is to expose participants to alternative skills of blindness and confidence building experiences. By creating and working to achieve personal goals, students gain a greater sense of self-efficacy and self-esteem, which directly transfers into their daily lives. Students build upon their pre-existing knowledge and skills in the Expanded Core Curriculum (“ECC”), which covers both compensatory and functional skill sets.  Mastery of the ECC is acknowledged to be instrumental in ensuring success in school, at work, and in the community.  LIFE students are exposed to the ECC through:  
1. Orientation and Mobility generates a greater sense of independence through problem solving, allowing students to travel in both familiar and unfamiliar areas. This class focuses on travel using a long white cane in both indoor and outdoor environments, as well as business and residential settings. 
1. Braille is -- in one word – literacy.  The focus is on reading and writing the literary Braille code; 80% of all employed blind people read and write Braille fluently. In Braille class students also focus on S.O.L. math preparation and vocabulary skills.
1. Computer/Keyboarding/Access Technology focuses on the ever changing world of technology, highlighting different products and programs which are available for purchase. Staff provides instruction to students in the fundamental skills of touch typing and navigating MS Office Suite products.  Those who own an Apple Mac or other Apple device (iPhone, iPad, iPod, etc.) can also receive customized instruction.
1. Personal Home Management (PHM) teaches daily living skills including cooking, cleaning, and organizational skills.  Students acquire skills needed for independent living while also maintaining their day-to-day routines.
1. Physical Conditioning is often overlooked in the schools based on misconceptions about blind individuals’ ability to participate in physical activities. Students push their abilities mentally and physically through cardio workouts and strength training.
1. College 101 lays the groundwork for students to approach college confidently. With a peer driven focus on the skills required for success in college, guest and mentor lectures engage students in thought provoking examinations of and discussions about college.  

During the final two weeks of LIFE, students may elect to participate in a half day summer work experience or continue working toward mastery of the ECC.  Students who elect to participate in the work experience are exposed to unique opportunities to work alongside their peers in age-appropriate jobs in the community. Research has shown that high school and college students who have practical work experience, either through paid jobs or volunteering, are more likely to become employed upon completion of their education.  On the job, participants learn how to maintain a professional work ethic, present in appropriate work or business attire.  They also learn the soft skills required to develop and maintain good communication skills and appropriate work behavior. Participants are also exposed to basic work readiness skills necessary for success, both on and off the job, throughout life.  These skills include mental flexibility, critical thinking, problem solving, teamwork, and accepting personal responsibility.  Students who elect to participate in the work experience are encouraged to enroll in a vocational readiness/preparation class to explore potential job placements and to learn adaptive skills which may be required for the job. The class is flexible depending on the student’s needs and schedule, and encourages the student to advocate for his or her preferred job. Past employers have included, but not limited to the Lewis Ginter Botanical Gardens	, Tom Leonard’s Farmers Market, Downtown YMCA: Richmond, Tropical Smoothie Café, 10,000 Villages, Richmond Flying Squirrels, Monroe Café, Plan9, and, K&G.

In the evenings and on weekends LIFE is anything but routine.  Students participate in a variety of confidence building activities. These activities are meant to push the participants outside of their comfort zones and engage them in the community as an active member of society. Through the confidence building activities, students gain a greater sense of self-esteem and practice communication and teamwork. This past year participants of LIFE challenged themselves by participating in dragon boat racing, high ropes adventure courses, white water rafting, rock climbing, driver’s education, goalball, and much more.

PORTRAITS OF SUCCESS 
Ms. Dillon referred herself to DBVI for VR services because she wanted to continue working and was having difficulty seeing to perform her job duties.  She was employed as an office coordinator and was at risk of losing her job due to her vision loss and the inability to perform her job functions.  Ms. Dillon’s employer was receptive to DBVI’s assistance and supportive of Ms. Dillon and DBVI conducted an assistive technology evaluation at her worksite Rehabilitation technology was ordered and installed at her worksite and Ms. Dillon has kept her job! She has also taken some courses through Hadley School for the Blind, received O&M services from DBVI at work, home, and in the community, and learned to take the transit to and from work instead of relying on her husband and co-workers at all times.  Ms. Dillon has also received low vision services and rehabilitation teaching to help her learn independent living skills.  Success!!!

The Randolph-Sheppard Program – Business Enterprise Program

This past year was very challenging for the BEP as we began the year with Federal Government Shutdowns. Even though this impacted the program severely in quarter one, the program rebounded nicely over the next nine months. 

Some of our highlights were: 
1. Strong year ending sales for all operations versus the prior year.
2. Three significant facility renovations drove greater sales 
3. Eight new accounts resulting in strong vending growth 
4. Opened four Micro Markets 
5. Expansion into modern payment and inventory tracking systems 
6. Two new Licensed Vendors (Business Owners) 

We have succeeded in obtaining high speed internet access in many secure federal facilities. This allows for credit and debit card transactions that today’s customer’s desire. Additionally, we are continuing to explore true point of sale systems to further enhance our facility abilities. 

Multiple committees are meeting to continue the focus of the strategic plan that was developed last year with thirteen vendors assuming the management of their accounting functions. 

PORTRAITS OF SUCCESS 
S was very timid and shy when she came to DBVI. She worked with a job coach and obtained a job in the laundry room at the Holiday Inn. Not only has she been employed for almost three months and expresses happiness with her jobs, she has also made friends with her co-workers.  While she is still shy, she is much happier and comfortable with herself. The most notable changes were when the VR Counselor called and left her a voicemail. Her previous voicemail had been quiet, brief, and difficult to understand. She had changed her voicemail and it is now louder, clearer, and much more confident and professional sounding. It was a small but very noticeable and exciting change. This individual’s story really shows how employment can change not just a person’s income but their overall quality of life.




SRC Accomplishments Spotlight on FY 2014

· Made recommendations to be included in the 2014 State Plan.
·  Reviewed and approved the DBVI 2014 State Plan.
· Developed the DBVI SRC 2014 Annual Report
· Created a working group to explore how the SRC can better assist the agency to improve employment outcomes.
· Assisted the agency in  updating the DBVI website to better report on the SRC’s activities 
· In response to the lack of knowledge by the public about DBVI and its services, the SRC created a working group to assist in improving marketing the agency and the SRC to the public.
· The SRC Chair attended several rehabilitation conferences including the meetings of the National Council of State Agencies for the Blind, the Council of State Administrators of Vocation Rehabilitation and the Spring and Fall meetings of the National Coalition of State Rehabilitation Councils and reported the results of those conferences to the SRC
· In order to better utilize our SRC member’s interests and     goals, we conducted a one-day retreat where we recorded people’s answers, prioritized them, and used them in our planning for the year.      Conducted quarterly review of progress of VR programs including but not limited to employment, student summer work success, L.I.F.E. Transition School, Randolph Sheppard Program and VR Staff Development.
· SRC Representatives attended meetings of other groups such as the VATS and the DARS.

PORTRAITS OF SUCCESS 
RD is a 24 year old young man who was diagnosed with RP at age 10.  He had an education services case with DBVI before entering into the VR program as a transition aged student.  Today, RD is completing his last class at Liberty University and will receive a Bachelor’s Degree in Sports Management in May.  DBVI has assisted RD throughout the course of his academic program by providing assistance with tuition, textbooks, maintenance and low vision aids.  

Boards and Council

The State Rehabilitation Council is but one of several partners DBVI collaborates with on obtaining consumer input and delivering comprehensive services to blind Virginians of all ages. For more information on the following bodies, please email the DBVI VR Director Susan Davis Payne (Susan.Payne@dbvi.virginia.gov).

Virginia Board for the Blind and Vision Impaired

The Board advises the Governor, the Secretary of Health and Human Resources, the Commissioner, and the General Assembly on the delivery of public services to and the protection of the rights of persons with disabilities. It also reviews and comments on departmental policies, budgets, and appropriation requests, accepts gifts, and manages and institutional fund to strengthen services to the blind. The Board meets quarterly.

Industry Advisory Board

The Advisory Board counsels Industry managers on business trends, product development, contract opportunities, and other business matters. It also reviews and comments on fiscal and budgetary matters concerning Industry operations. Semi-annual Board meetings are held in either Charlottesville or Richmond.

Vending Facility Vendors Council

The Council works with DBVI on blind vendor issues. Its efforts include receiving grievances, advocacy, developing and administering transfer and promotion services, developing training and retraining programs, and sponsoring meetings and instructional conferences. The Council meets quarterly.

PORTRAITS OF SUCCESS 
BQ is an individual with very low vision who DBVI tried to place in a job in the field of design as that was what he received his training in. Though not successful in placing him in design, he wanted to be employed so DBVI worked with him and found him a position at the Norfolk Naval Base as a Mail Clerk. BQ took this job, DBVI worked to provide the adaptive technology required and worked with the Naval Mail Facility in order to obtain the accommodations necessary for him to perform the essential functions of his job, and he was closed successfully. He has worked in this job almost two years had continued to apply for positions in drafting and just called a few weeks ago to say he was offered a position as a Draftsman for a Landscape Design firm.  BQ has started this job and DBVI is now working with him to get him the accommodations and the technology he needs and we are planning to have a Rehab. Technology Specialist go to the work site and do an assessment. DBVI is thrilled that the gentleman continued to actively search for employment independently and for the opportunity to support him in this new position, as through collaboration he has been able to finally reach his goal.

DBVI worked with a student who has just graduated from college with a degree in the sports fitness field but was unable to find anything in his field and was thinking about business. Due to his interests the VR Counselor discussed the DAU courses via NIB and put him in touch with the administrator of the program at NIB. Through this process DBVI was able to get him into a Contract Management position in Richmond. This is a job will allow him to gain employment skills while deciding what avenue he would like to move into next.
