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MISSION

The mission of the Department for the Blind and Vision Impaired (DBVI) is to provide services and resources which empower individuals who are blind, vision impaired or deafblind to achieve their desired levels of employment, education, and personal independence.
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GLOSSARY OF ACRONYMS

DBVI - Department for the Blind and Vision Impaired 

DARS - Department of Aging and Rehabilitative Services

O&M - Orientation and Mobility

SRC - DBVI State Rehabilitation Council

RT - Rehabilitation Teaching

VATS - Virginia Assistive Technology System 

VR - Vocational Rehabilitation 

VRCBVI - Virginia Rehabilitation Center for the Blind and Vision Impaired




THE STATE REHABILITATION COUNCIL (SRC)

This Annual Report on Vocational Rehabilitation Services for individuals who are blind, deafblind, and vision impaired in Virginia reflects the partnership between the SRC and the DBVI VR Program.  The SRC’s core responsibility is to review, analyze and advise DBVI on its Vocational Rehabilitation program, policies, and practices. Further collaborations include the State Plan, needs assessments, consumer satisfaction surveys, training, and employment opportunities. 

The majority of the SRC members are blind or vision impaired. They serve a governor appointed three-year term and may be reappointed for a second three-year term. Its membership represents parents groups, The Client Assistance Program, Vocational Rehabilitation Program, disability advocacy groups, business, industry, labor,  and either current or former users of VR services.  The SRC meets quarterly, on Saturdays, at the DBVI Headquarters Office in Richmond. The public is welcome to attend SRC meetings and offer their comments. If you want to learn more about the SRC, please email the DBVI Deputy Commissioner for Services, Dr. Rick Mitchell (rick.mitchell@dbvi.virginia.gov). 




Message from the SRC Chair

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]On behalf of the State Rehabilitation Council for DBVI, I am pleased to present the FY2015 Annual report. In FY2015, the SRC continued its efforts to increase its level of advisory support to DBVI through its Marketing, Employment, and Legislative Work Groups. Members represented the SRC at meetings including the National Council of State Agencies for the Blind (NCSAB) and the Council of State Administrators of Vocational Rehabilitation (CSAVR) Spring conferences, and participated in a focus group for the Comprehensive Statewide Needs Assessment for DBVI. 

The activities and accomplishments highlighted in this report are the result of the work of DBVI’s highly committed staff and an effective collaboration between the agency and the SRC. Yet, we know there is much more work to be done. The implementation of the Workforce Innovation and Opportunity Act (WIOA) will present numerous challenges and opportunities for DBVI and the SRC. On behalf of the outgoing Chair, John Bailey, I thank you all for your time, effort, and dedication to the Council. As incoming Chair, I am excited about the opportunities that FY2016 brings and look forward to working with each of you to ensure that blind, deafblind, and vision impaired Virginians have the skills, resources, and tools they need to achieve their personal and professional goals.

-Rebecca Bridges, FY2016 SRC Chairperson

Services for Children and Youth

DBVI provides services for children who are blind, deafblind, and vision impaired through the Education Services Program.  The current Education Services Coordinators diligently continue to cover each region and provide consultative services to parents, teachers, and other professionals and facilitate access to materials through the Library and Resource Center (LRC). They also perform Functional Vision Assessments for infants and toddlers and arrange for materials to be sent to the Infant/Toddler System Case Manager or Service Provider. 

In order to stay current in the field the Education Services, staff have attended regional Department of Education and Infant and Toddler Consortium meetings. Also, training sessions have been provided to Teachers of the Visually Impaired (TVI’s). DBVI staff have provided outreach activities in schools throughout the Commonwealth and partnered with the Virginia School for the Deaf and Blind in regard to outreach efforts. An audible Easter egg hunt was held in the Staunton area and similar outreach activities are planned for the coming year with events such as multiple audible Easter egg hunts with activities involving rehabilitation teachers, orientation and mobility specialists, vocational rehabilitation counselors, and other professionals. Assistive Technology demonstrations will also be included. 

The enrollment at Super Summer Camp was increased this year and discussion has started related to increasing attendance even more next year and providing an Open House on the first day of camp in order for students and families to visit and increase their comfort level before the student actually attends camp.


Pre-Employment Transition Services

DBVI is currently developing a strategic plan for pre-employment transition services in order to provide programs, services, and work experiences for youth who are blind, deafblind, or vision impaired. The purpose of these services is to assist students in attaining the education, skills, and credentials that will facilitate their transition into competitive integrated employment.  The plan will consist of the following five goals:  
1) Students will have work experience in high school.
2) Expectations about experiences and skills milestones will be clearly defined and communicated to stakeholders.
3) Written policies and procedures will be developed to ensure consistent delivery of appropriate transition services statewide.
4) A communication plan will be developed to inform and engage various stakeholders.
5) Outreach and engagement activities will be developed to reach youth who are blind, deafblind, or vision impaired, their families, and other stakeholders. 

Learning Independence, Feeling Empowered (LIFE) is a five-week long residential training program for high school age blind, deafblind, and vision impaired youth that provides basic training in the skills of blindness and helps students become responsible for their lives.  The program assists students to explore their employment goals while providing opportunities to gain real world work experience.  Students participate in physical fitness and confidence building activities and develop positive attitudes about blindness.  This year nineteen students participated in the LIFE program.

Learning Excellence in Academics Program (LEAP) into COLLEGE is a 5-week collaborative program with the Virginia Commonwealth University that gives rising high school juniors and seniors the opportunity to assess their college-readiness skills. Classes are taught by college professors and/or graduate students and are graded according to collegiate standards. This program enhances awareness of the academic and blindness-related demands of college and gives students the opportunity to evaluate their ability to manage time and priorities.  This year was the initial start to this program and three students participated in the LEAP program.  




Vocational Rehabilitation Program

The goal of the DBVI Vocational Rehabilitation Program is to provide necessary services for eligible individuals who are blind, deafblind, or vision impaired that want to achieve their employment outcomes. It is the responsibility of DBVI’s eighteen VR counselors to carry out the mission from regional offices in Bristol, Fairfax, Norfolk, Richmond, Roanoke, and Staunton. 

Field-based services reach consumers in their homes, at their jobs, and in their schools. These individuals partner with VR counselors to develop their own Individualized Plan for Employment (IPE). Teams of VR experts assist consumers to reach gainful employment in accordance with their abilities. DBVI offers these individuals further support via Rehabilitation Technology; Rehabilitation Teaching and Independent Living; the Virginia Rehabilitation Center for the Blind and Vision Impaired; the Randolph-Sheppard program; the Virginia Industries for the Blind; and, services for Education, Orientation and Mobility, and Low Vision.  

The purpose of the Workforce Innovations and Opportunities Act (WIOA) of 2014 includes increasing access to and opportunities for employment, education, and support services for individuals with disabilities so they can enter the competitive and integrated labor market. This is also in direct alignment with Governor McAuliffe’s workforce priorities in the new Virginia economy.  This alignment includes ensuring that Virginia’s workforce, including individuals served by DBVI, meet current and anticipated economic development needs by making sure that these individuals have the requisite skills and credentials to become members of a highly qualified and relevant workforce. Priority alignment also includes addressing in-demand skill sets associated with economic growth and prosperity of workers and employers to support growth in the public and private sectors. The direction of WIOA is toward developing a 21st century workforce that includes people with disabilities who are competitive in a highly automated global economy. 

Under WIOA, DBVI is one of the partners in Virginia’s Workforce System.  To that end, DBVI received approval to fill six new classified workforce focused positions that include professionals who specifically have the credentials and networking skills to collaborate with businesses.  This new unit will facilitate employment for the individuals served by the agency while also providing technical assistance and services to Virginia’s employers who seek to locate highly qualified human resources.




Employment

In Fiscal Year (FY) 2015, the DBVI VR program served 1,796 individuals statewide.  Two hundred of these individuals successfully achieved their employment goals. Table 1 provides a comparison of statustics for FY2014 and FY2015.

	
	FY 2014
	FY2015

	Total persons served
	1,537
	1,796

	Total successful closures
	149
	200

	Average cost of VR services per individual
	$12,331.41
	$8,342.15

	Average length of time a case was open to VR
	36 months
	32 months

	Average age
	46
	47

	Average weekly hours of employment
	28 hours
	29 hours

	Average hourly wage
	$15.82
	$16.68

	Average weekly earnings
	$486.04
	$535.05



Of the 200 individuals who were competitively employed:
· Nineteen individuals were self-employed (average hourly wage of $27.86).
· Four were employed in the Randolph-Sheppard Program (average hourly wage of $29.84).
· Thirteen were homemakers.
· Nine used Supported Employment Services (average hourly wage of $12.20).

The remaining 155 were in private and public sector employment.




Learning Collaborative Project

As previously described, DBVI participated in a grant funded Learning Collaborative research project to improve vocational rehabilitation program management.  The one year grant is provided through the University of Massachusetts, Boston, as part of the Institute for Community Inclusion (ICI) and the Research and Technical Assistance Center (RTAC) for vocational rehabilitation (VR).  DBVI was part of the third cohort for this grant, included with 10 other state agencies.  The role of ICI-RTAC was to facilitate the investigation and application of a VR management model to each agency’s project and to provide guidance and suggestions during the course of the grant funded project.  ICI-RTAC also facilitated peer to peer collaborative meetings to allow the participants to provide updates, respond to questions and share feedback with participating agencies in the understanding of each project and the application of the VR management model.  The third and final peer to peer meeting was held in Boston on April 28 and 29, 2015.  Three members of the LCP core team from DBVI participated in the meeting.

The focus of the DBVI LCP is the Vocational Rehabilitation Center for the Blind and Vision Impaired (VRCBVI or the Center), the residential training facility of DBVI.   VRCBVI is a key component of the comprehensive vocational rehabilitation program operated by DBVI. The twelve month time frame of the grant was used to collect and analyze data, conduct focus groups and meet with stakeholders, increase training for staff to facilitate changes, and to develop a model for evidence based decision making.  Specifically, we seek to more strongly correlate the services of the Center with successful employment outcomes for Virginians who are blind, deafblind and vision impaired and to optimize utilization of the Center.   The goal is to develop a strategic plan for VRCBVI to increase employment outcomes for its students and to have in place appropriate metrics to measure its effectiveness in this effort.

During 2015 DBVI completed the data collection and analysis phase of the project.  A two day presentation of performance data, analysis and interpretation was provided by the hired consultant.  Feedback from the partner surveys were incorporated as part of the presentation.  Thank you to the SRC members who provided valuable input to inform this project.  Based on the information presented the project team defined four overall project focus areas to achieve the goals discussed.  



The four project focus areas are: 
1) Align focus and expectations of Center policies and procedures. 
2) Build fundamental employment capabilities into the training
3) Ensure VRCBVI programming provides for high quality results and consumer flexibility and customization 
4) Maximize collaboration between Center and Field to ensure individual success of the students we serve. 

The project team drafted a model development document that outlines purpose, direction and deliverables for each of the 4 focus areas to be assigned to four specific work groups.  The work groups met regularly during 2015 to address prioritization of the deliverables and begin the tasks to accomplish the work of each work group.  The results and recommendations of the work groups were presented in a face to face meeting held at VRCBVI at the end of October.  The recommendations will be incorporated into the finalization of a strategic plan for the Center.  

The project team has also conducted phone interviews with other state Rehabilitation Centers for the Blind.  Nationally we have identified 17 other state Rehabilitation Centers for the Blind and have been able to conduct the phone interviews with 15 Centers to date.  The questions used during the phone interviews were determined in advance by the project team with input by other VR field and Center staff members.  Information obtained from the phone interviews was reviewed by the Core Team to determine the relevance, potential incorporation and use into programs, services and policies at VRCBVI as part of the overall strategic planning process.  

Based on the review the Core Team recommended that DBVI staff visit 3 state Centers to learn about specific programs offered and tracking and data collection methods used at each Center to evaluate Center effectiveness in correlating services to employment outcomes.  The three state Centers recommended for potential visits were the Joseph Kohn Training Center (JKTC) in New Jersey, the Criss Cole Rehabilitation Center (CCRC) in Texas and the Nebraska Training Center for the Blind.  Visits to the Nebraska and Texas Centers occurred in 2015.  A visit to the New Jersey Center is scheduled for early 2016.   Recommendations from these visits will be reviewed by the management team and priorities will be incorporated into the strategic plan for the Center.  An implementation plan for the recommendations in the strategic plan is under development.  DBVI will continue working with consultant Doug Wilson in 2016.
The grant funding of this project ended in September 2015.   Efforts on this project will continue in 2016 as directed by the Deputy Commissioner for Services.



[bookmark: _GoBack]Customer Satisfaction

During FY15, October 2014 through September 2015, DBVI provided Customer Satisfaction Surveys (CSS) to 398 individuals with eligible vocational rehabilitation (VR) closed cases.  This represents a 23% increase to the number of individuals contacted in FY14 and is the highest number of individuals contacted in the last 5 years.  Surveys are provided by mail and email with the option to take the survey by phone if requested.  The response time for survey completion remains open through the calendar year (2015) to ensure we capture responses from all individuals who wish to participate.  Individuals that have not provided email addresses as part of their contact information and that have had the survey sent back to DBVI as undeliverable are placed on a list for contact to be made by phone.  To date this number remains small, at approximately 4%.  DBVI staff continues to attempt to make phone contact with individuals in this group to provide them with the opportunity to participate in the survey by phone and to ensure we are reaching the total population of eligible VR closed cases.

In order to increase the number of individuals using the online link to respond to the CSS we have continued to send reminder emails to the individuals on the email distribution lists.  
Responses from the September 2015 CSS mailing continue to come in to DBVI.  An annual report summarizing the results of the CSS for FY15 will be submitted to the SRC and VR Director in March 2016 for use in SRC Annual Report and Unified State Plan development.





VR Staff Development

During this year, DBVI management made a decision to solely use its In-service Training Grant to enhance VR Counselors skills in the area of building relationships with business.  Bill Santos, an expert in job development and an international trainer, was contracted to provide training in job placement for the vocational rehabilitation program staff. This training was intended to support DBVI’s efforts to expand job development and placement activities with business. All VR personnel received extensive training in a proven systematic approach for assessing consumers and engaging businesses. Mr. Santos met with the VR staff for three training sessions.  The training was well received by the staff and has helped DBVI to fulfill the mandate in WIOA to serve businesses as customers.

Internally, DBVI provided training to VR staff on Job Readiness/Placement, Supported Employment and Long Term Supported Employment, Employment Outcomes, Psychosocial Aspects of Visual Impairments, Talent Acquisition Pool, Employment Opportunities at the Virginia Industries for the Blind, Business Opportunities for the Blind, Federal Resume Writing, Counselor Tips and Tricks, Counselor Wellness, Referrals, Applications, and Eligibility Process, and Using Job Clubs.



The Randolph-Sheppard Program and
Business Enterprise Program

Fiscal year 2015 proved to be both challenging and rewarding to the Business Enterprise Program. 
The Military Feeding contract at Fort Lee, going into its second option year was renewed as the team at Fort Lee continued to improve and enhance the customer service provided to feeding the troops.  Micro Markets seem to be the wave of the future as the program added four new locations of this state-of-the-art vending concept.  Sales were up 9.8% as our vendors continued to grow their business and meet their customer’s needs. 

· Sales were $1.6 million greater than prior year for a 9.8% increase.
· Fourteen new vending sites added.
· One new vendor completed the training program.
· One new vendor in training.
· Thirty-seven vendors participated in continuing education.
· Four Micro Markets installed.
· Point of Sale Systems (Square) added to six facilities.
· Branding partnerships are under development.

2015 brought the program many new ideas and goals. The strategic plan is slowly taking shape and is being implemented one step at a time. The program has opened several Department Of Corrections locations as the vending machine business continues to grow in this area. Roadside vending, although challenging will award a new contract in 2016 hoping to add the real-time technology necessary to manage the business. Committees are meeting to discuss training, new business development, and changes to the administrative code, as well as the vendor’s agreement. 




Boards and Councils

The State Rehabilitation Council is but one of several partners DBVI collaborates with to obtain consumer input in order to deliver comprehensive services to blind Virginians of all ages. For more information on the following boards and councils, please email the DBVI Deputy Commissioner of Administration, Wallica Gaines (wallica.gaines@dbvi.virginia.gov). 

Virginia Board for the Blind and Vision Impaired
The Board advises the Governor, the Secretary of Health and Human Resources, the DBVI Commissioner, and the General Assembly on the delivery of public services to and the protection of the rights of persons with disabilities. It also reviews and comments on departmental policies, budgets, and appropriation requests, accepts gifts for DBVI, and manages an institutional fund to strengthen services to the blind. The Board meets quarterly.

Industry Advisory Board
The Board counsels Virginia Industries for the Blind (VIB) management on business trends, product development, contract opportunities, and other business matters. It also reviews and comments on fiscal and budgetary matters concerning VIB operations. Semi-annual board meetings are held in either Charlottesville or Richmond.

Vending Facility Vendors Council
The Council works with DBVI on blind vendor issues. Its efforts include receiving grievances, advocacy, developing and administering transfer and promotion services, developing training and retraining programs, and sponsoring meetings and instructional conferences. The Council meets quarterly.




SRC Accomplishments Spotlight on FY 2015

· Made recommendations to be included in the 2015 State Plan.
· Developed the DBVI SRC 2015 Annual Report.
· Facilitated a work group to continue exploring how the SRC can better assist the agency to improve employment outcomes.
· Assisted the agency in  updating the DBVI website to better report on the SRC’s activities. 
· Continued their work to assist in improving marketing the agency and the SRC to the public.
· The SRC Chair attended several rehabilitation conferences in the spring including the meetings of the National Council of State Agencies for the Blind, the Council of State Administrators of Vocational Rehabilitation, and the National Coalition of State Rehabilitation Councils. He reported the results of those conferences to the SRC.
· Conducted quarterly review of progress of VR programs included but not limited to employment, student summer work success, L.I.F.E. Transition School, Randolph-Sheppard Program and VR Staff Development.
· SRC representatives attended meetings of other groups such as the VATS and the DARS State Rehabilitation Council.



PORTRAITS OF SUCCESS

Portrait One
A young man reapplied for DBVI vocational rehabilitation services earlier this year (2015).  He was previously employed full-time as a Civil Drafter but was laid off due to a slowdown in construction projects in his region.  He wanted to become re-employed as a Drafter, and he needed assistance with exploring his job options and with his job search.

Together, this young man with his VR Counselor, updated and improved his resume, and practiced his responses to interview questions.  His VR Counselor also provided coaching with some of his responses to application questions.  

He required only minimal assistance with obtaining job leads.  Two of his low vision devices were updated and he was provided some technical assistance with his computer. Otherwise, the only other thing that this individual needed was encouragement and reassurance.   He had become discouraged with his job search and was lacking confidence. 

DBVI had previously provided assistance with training, and he was already well qualified for the job openings that he was exploring. Within 3 weeks, he had his first interview, but he was not selected for the position.  He continued to apply for jobs and eventually landed a second interview, which led to a job offer.  It was a full-time job working for a city in the Commonwealth, and it offered full benefits.  The pay was competitive, and he was satisfied with the offer.

This is an example of a consumer who was able to obtain employment rather quickly after seeking assistance from DBVI and he was grateful for the services provided.

Portrait Two
DBVI has worked with an individual since he was a small child in the Education Services Program. He went to a public school and had a teacher of the vision impaired that worked with him on technology and low vision aids throughout his schooling. As a child, he attended DBVI’s Super Summer camp.   At age 14 , he was referred to VR services.  From the beginning, there was talk about employment and summer programs.  He attended the transition and the College Assessment programs at VRCBVI. 

This young man decided to look into the computer science and business fields.  He was accepted to a university in the Commonwealth.  VR provided guidance and counseling throughout his college career and provided multiple technology devices. In his junior year, he began struggling academically and dropped out of school. The VR Counselor and he talked at length about his confidence, family support, and his blindness skills. He provided a very clear justification why he needed to attend an out of state rehabilitation center and VR sponsored this program for this young man.  He left with very little confidence in his blindness skills and came back to Virginia with skills and confidence that will last the rest of his life. 

He decided to job search at this point.  The VR Counselor provided him the information about new positions that were opening up at VIB, known as Contract Management Specialist.  He took the necessary on-line courses and was interviewed.  He was hired and the employer is pleased with his performance.  This competitive job will give him necessary experience with the federal government and he can most definitely go further if he chooses to do so.  

Even though there were challenges through this transition case, because of the partnership between this individual and VR Counselor, a successful outcome was obtained for this young man.  His perseverance and determination are to be commended.   

Portrait Three
DBVI worked with a young man in his early thirties who had little training and job experience.  In addition to being visually impaired he had cognitive deficits.  An advocate for him was promoting employment in a sheltered workshop. However, DBVI staff were determined to place him in a competitive job because they believed in his abilities. They thought he was a hard worker who could show up on time and learn with repetition.  

During the same time, in the local area, an Employer Championship event took place and the local Home Depot was recognized as an employer who had hired many people with special needs.  DBVI staff spoke to the manager who attended that event and a meeting was set up with him and his staff.  After several meetings the client received an interview and was hired with support from DBVI.  His case was successfully closed recently and he is an excellent employee who enjoys his work and whose efforts are recognized by his employer.

Portrait Four
DBVI has worked with a woman in her fifties that lost most of her vision during an unfortunate accident in 2010.  She became unemployed and as time passed she became fearful of leaving her house and participating in day to day events.  

She expressed a desire to work but was concerned about how it would impact her Social Security benefits.  DBVI paid for a benefits analysis, which explained how her benefits would be impacted under various conditions.  

DBVI VR staff assisted her in obtaining work as an aide and she was able to work about 15 hours a week, which is what she wanted.  Over the course of her employment she became more confident and felt that she had a purpose.  She was closed successfully in 2015 and is still working as an aide.


Portrait Five
An individual with an intellectual disability in addition to his vision loss came to DBVI in need of Supported Employment Services. He worked with an employment service organization in job development.  

First, they identified a job at a local restaurant.  However, in working with O&M to define a transportation plan for him, it was felt that this location was not the best option. The Job Coach worked with O&M, even going on lessons, to further understand his transportation needs.  

Then, a job at another restaurant was identified where transportation was easier, although the bus still had to veer from its route.  This individual began working there folding menus for children and wrapping silverware.  This was in January 2015.  After several months of the Job Coach assisting the client, it was decided to end this employment due to transportation issues.  

DBVI staff began trying to determine other transportation options.  Fortunately, a break came through when he had to relocate his residence.  The new location was perfect with regards to transportation.  He easily picked up the new route and was independent in just a few weeks.  

Now, that transportation was no longer an issue, the attention went back to his work tasks at the restaurant.  It was determined that he could never increase productivity or accuracy. The DARS Rehabilitation Engineers were asked to assess him for workplace modifications. They did so and recommended that he use two jigs to assist him with the folding. They designed the jigs, which were slowly introduced into the work tasks. After some further modifications, this individual was able to significantly increase accuracy and productivity.   

The Job Coach then started working with the restaurant to create natural supports with employees of the restaurant so that the Job Coach could decrease the amount time spent with the individual. He now getting to and from work and completes all job tasks independently and successfully. 
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