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FINAL Minutes 
DBVI REHABILITATION COUNCIL

Department for the Blind and Vision Impaired
Headquarters Building
397 Azalea Avenue, Richmond, VA
December 12, 2015
SRC Attendees

Christine Appert, Charlottesville, Former Recipient of Vocational Rehabilitation Services; Jeanne Armentrout, Roanoke, represents the Virginia Workforce Council;  Rebecca Bridges, Vice-Chair, SRC, represents Business, Industry and Labor; Wanda Council, Newport News, VA, represents the Virginia Department of Education; Isaac Crisp, VR Counselor, Richmond Regional Office, DBVI, Ex-Officio Member; Nicole Drummond, Falls Church, represents Virginia’s Parent Educational Advocacy Training Center; Ray Hopkins, Richmond, Commissioner, DBVI, Ex-Officio Member; Ken Jessup, Virginia Beach, represents Disability Advocacy Group; Jeanette McAllister, Franklin, represents Disability Advocacy Group; Jill Nerby, Charlottesville, Former Recipient of Vocational Rehabilitation Services; Judy Swystun, Hampton Roads, represents Community Rehabilitation Services Program; Shelesha Taylor, Richmond, represents the federally mandated Client Assistance Program (CAP); Valerie Walker, Newport News, represents Business, Industry and Labor; Bernie Werwie, Fredericksburg, represents the Statewide Independent Living Council.
Members Absent

Linda Broady-Meyers, Richmond, Former Recipient of Vocational Rehabilitation Services; Justin Graves, Fredericksburg, represents Business, Industry and Labor; Kim Shick, Winchester, Former Recipient of Vocational Rehabilitation Services.
Members of the Public

Rick Mitchell, Deputy Commissioner, DBVI.
DBVI Staff to the SRC

Jessica Collette, Executive Assistant, DBVI.

Welcome and Introductions
Ms. Rebecca Bridges, Madam-Chair, called the meeting to order.  Members introduced themselves.

Adoption of Agenda 
​​​​​Ms. Jeanne Armentrout moved to adopt agenda; Ms. Nicole Drummond seconded and motion passed unanimously.  

Approval of June & September 2015 Meeting Minutes

​​​​​Madam-Chair asked for members to help record minutes.  However, since there were not volunteers, Commissioner Hopkins informed members the meetings will be recorded and available for review.  Ms. Judy Swystun moved to approve the June and September 2015 meeting minutes; Ms. Nicole Drummond seconded and the motion passed unanimously. 

Public Comment
None.

Commissioner’s Report – Ray Hopkins 

Commissioner Hopkins addressed an article that was sent by a council member that addressed the Business Enterprise Program and contracting for highway vending.  This article ran in the Daily Press back in November and the issues discussed in the article focused mainly on a cancelled solicitation.  This week DBVI, with guidance from the Attorney General’s Office and the Department of General Services, has decided to move forward with awarding the contract.
Commissioner Hopkins also spoke of the iCanConnect Program, a program for communication devices for persons who are deafblind and low-income.  DBVI has been working with DDHH on the program since 2012 on the pilot program, but DBVI is applying to take over responsibility.  

Also, DBVI experienced a substantial success by putting 200 blind Virginians to work or back to work during FY2015.  The last time 200 successful closures were achieved “successful closures” were defined differently.  Now it is “competitive integrated employment.”

Efforts for business engagement are going well.  DARS and DBVI are working together for a Career Pathways Grant in Virginia which will help plug in Virginians with disabilities into career pathways, such as advanced manufacturing and information technologies.
Ms. Judy Swystun questioned the NPR 10-week sponsorship and requested the copy being used for each spot.  Ms. Jessica Collette informed the council of the following copy:

COPY #1: …the Department for the Blind and Vision Impaired, offering services and programs for Virginia residents with significant visual disabilities, designed to help them develop skills and achieve their goals.  “V-D-B-V-I-dot-org”.  DBVI:  Raising Expectations, Changing Lives.
COPY #2: …the Virginia Department for the Blind and Vision Impaired, providing services and resources to help Virginians who are blind, vision impaired or deafblind to achieve their desired levels of employment, education and independence.  “V-D-B-V-I-dot-org".  Raising Expectations, Changing Lives.
Mr. Ken Jessup questioned if including a phone number would be beneficial since not all listeners will have computers.  However, due to the word count restriction, DBVI, with guidance from NPR, decided to only include the web address.  Mr. Bernie Werwie questioned the use of social media. The Commissioner shared insights of work being completed through social media, including, Facebook, Twitter, etc.  Ms. Judy Swystun posed the difference between paid service announcements (PSAs) and paid advertisements.  Commissioner explained the difference and how paid advertising actually helps with PSAs.  Madam-Chair posed a question if DBVI had researched the ACB (American Council for the Blind) Radio or other radio reading services.  Commissioner stated DBVI will look more into these opportunities.

Ms. Nicole Drummond asked for more information about the grant DBVI and DARS is working on.  Commissioner stated at this time there is not a public facing piece, but Dr. Mitchell is on a committee concerning this grant.  Due to the fact the grant was approved very quickly, DARS and DBVI are working to finalize the details.
Deputy Commissioner’s Report – Rick L. Mitchell

Deputy Commissioner stated additional information he would like to add from his report. DBVI is anticipating the Roanoke office will be relocated back into their office some time in February 2016.  December 2nd, Dr. Mitchell and the Roanoke office staff participated in a team building day to encourage and reward them.  During this emergency, services were never affected.  He acknowledged the excellent work the Roanoke Regional staff have done.  
Dr. Mitchell informed the Council, the Director of Workforce and Vocational Rehabilitation position is back in recruit for the fourth time.  The first two groups included great candidates, but for one reason or another did not work out.  The third time group did not produce any strong candidates.  Dr. Mitchell is committed to hire the right person and not just a person.  Madam-Chair questioned what recruitment services are being used.  Dr. Mitchell stated DBVI is using the state recruit system, CSAVR, NCSAB, NRIL and other professional association job sites.  Commissioner Hopkins added that any suggestions from council members are welcomed.  
Three of the four Workforce specialist positions have been filled.  The third was announced yesterday, December 11th, for the Central Virginia region.  He holds a MBA from JMU; has great business contacts and has served on a number of committees and is well connected.  Next week interviews will be held for the Northern Virginia region.  Dr. Mitchell anticipates the Workforce Unit to be fully set up by February 1st.  
VR Program Update – Rick L. Mitchell
As seen by the VR Outcome numbers, successful closures increased, as well as, a higher hourly wage.  Within the Standards & Indicators, DBVI passed all but one, 1.2.  However, FY15 was the closest as ever to passing, and highest percentage as ever.  Ms. Judy Swystun questioned if DBVI work with temp agencies.  Dr. Mitchell informed the Council that DBVI is looking into that opportunity.  
Also, Ms. Judy Swystun questioned the process of the Career Pathways grant.  Commissioner Hopkins explained that the first year will be strictly setting up the program.  Beginning the second year, the grant will begin in advanced manufacturing.  The two main focused locations will be the Southside area and Shenandoah Valley.  The grant will also be looking at a Trade Certification.  WWRC is investigating how to provide that certification to clients who finish through their program.  
Ms. Swystun also asked about the Customer Satisfaction Survey and the length of the survey.  Another questioned surfaced was if the survey could be advertised differently.  Ms. Deborah Collard responded that the survey consists of 20 questions and if a client completes the survey online, the time depends on their skills; if taken on the phone it takes anywhere between 10-30 minutes.  DBVI has seen a large mail-in response.  The average response rate is around 20-30%.  Madam-Chair suggested if a service survey while they are receiving services.  Ms. Deborah Collard responded that DBVI is investigating this option.
Legislative Work Group Report – Ken Jessup

Mr. Ken Jessup informed the Council that participation has been very low.  He has tried both day-time and night-time meetings, but both produced low participation.  The day-time meetings seemed to perform better, but turnout still low.  For the last meeting, a reminder was given, but did not seem to help.  Ms. Nicole Drummond suggested work group chairs providing members with multiple meeting dates to choose from.  In doing so, this might help to increase participation.  
Madam Chair spoke of the importance of council members serving on a work group.  All members are to send an email to her, bridgesrj@gmail.com, for which work group you would like to participate in by next week.  After interests are received, Madam-Chair will put together a work group roster for each group.  Ms. Judy Swystun suggested having a staff member from DBVI to update each work group on the work being done by DBVI.  
Marketing Work Group Report – Kim Shick
In Ms. Kim Shick’s absence, Ms. Christine Appert reported for the Marketing Work Group.  During the last meeting, the work group discussed marketing efforts by DBVI and the VRCBVI’s Friends, Family & Beyond Day, which Ms. Kim Shick was in attendance.  During the event she concluded that DBVI should look at marketing more with their giveaways.  An example would be the DBVI flash drives; it would be nice to include information about the agency on each flash drive.  
Also, additional conversation about DBVI business cards for rehabilitation counselors and the availability of different formats.  Dr. Mitchell informed the Council each office can braille their own business cards.  Also, our offices make a practice of visiting offices in their area and leaving brochures, business cards, etc. for consumers.  Each staff person has five business sites that they are required to keep offices stocked with these items.  So far, 25,000 brochures have been given out.  Ms. Christine Appert questioned how accessible the DBVI brochures are.  Ms. Judy Swystun questioned if this was marketing to the client or businesses.  DBVI informed that these efforts are for the pubic; however, DBVI approach businesses differently and are more focused on building relationships.  The new Workforce Specialists speak to businesses about what their human resource needs are.

DBVI is looking more into WIOA (Workforce Innovation and Opportunities Act), such as the combined and unified state plan requirements and the common measures.  Ms. Jessica Collette will set up a file on Dropbox to include information on WIOA. Files will include a document with informational websites and comments from DBVI, ACB and NFB.  During the March meeting or the retreat, the council will have a WIOA basics discussion.  
Employment Work Group Report – Rebecca Bridges

No report.  The Commissioner will send links to the University of Vermont Employment statistics.
SRC Member Spotlight
At each meeting, Madam Chair wants to give members the opportunity to share about themselves for other council members get to know each other.  Ms. Jeanette McAllister shared at this meeting.  She is originally from Florida, but is now located in Franklin, VA.  She is the owner of A Heart staffing, http://www.aheartstaffing.com/home.html, and specifically focused on blind & vision impaired persons.  A Heart Staffing just recently branched out to western Virginia.  She holds a Doctorate, Masters and BS in Finance or Accounting.  Ms. McAllister decided to stay in staffing and contract as an assistive tech tutor.  She has been blind for 5 years after she unexpectantly lost her sight.  She shared how DBVI, her VR counselor and her O&M instructor helped to give independence.  She shared the only thing that was lost was a driver’s license.  She views herself as a voice for the blind which is why she joined the SRC.  
Learning Collaborative Project
Ms. Deborah Collard presented information about the Learning Collaborative Project with the Virginia Rehabilitation Center for the Blind and Vision Impaired.  Ms. Collard will provide members with the presentation PowerPoint.
Old or New Business
Approval of 2015 Annual Report: The Annual Report will be submitted to RSA and the Governor’s office soon.  The report is to be written by council, but in the past, DBVI has carried the load.  The SRC will need to begin talking about the Annual Report at the June meeting.  Madam Chair asked for approval on the 2015 Annual Report.  Ms. Judy Swystun moved.  Mr. Bernie Werwie seconded and motion carried unanimously.
CSAVR Report: Madam Chair and Mr. Ken Jessup decided to attend the CSAVR meeting in Bethesda instead of the past meeting in Washington State.  The meeting in Washington State focused on WIOA and attendees were told to expect regulations in Spring 2016.  Attendees were encouraged to call with questions.  

New Member Orientation Planning: The last New Member Orientation took place in June 2015.  Three new members have joined since then.  Madam Chair questioned if there should there be one, and if so, when?  Also, could the orientation be virtual?  New members would be provided documents, participate in a VTC (Video Teleconference), and receive a tour of the campus at the next meeting.  Members requested a New Member Orientation folder on Dropbox.  Ms. Jessica Collette is to share the New Member Orientation materials with Rebecca for her review and then will post on Dropbox.  The Council decided the retreat will combine the physical aspects of the Orientation, ex. tour, etc.
SRC Retreat Planning: Madam Chair asked for members to help plan the upcoming SRC retreat.  Ms. Jeanette McAllister and Mr. Ken Jessup volunteered.  The Council requested DBVI staff to speak on the different topics addressed through work groups.  Additional ideas can be discussed with Rebecca, Ken or Jeanette.  These three members will meet at the end of January to begin planning.  The Retreat will be held on the Friday before the regular schedule.  Date changed for the next meeting and retreat to March 18th and 19th.  Retreat can tentatively be scheduled for 10am – 4pm.  A tour of VRCBVI can be offered optionally before the retreat, around 9 am.
Meeting Times and Logistics: Madam Chair asked for any discussion about starting the meetings at 9:30 instead of 10am. Council members voiced no concerns about the earlier start time.  Members also voiced no concerns about meeting at the Headquarters building versus the Library Resource Center.  
Date for next meeting – March 19, 2016 

Adjournment
Mr. Ken Jessup moved to adjourn; Ms. Judy Swystun seconded and motion passed unanimously.
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