SRC Quarterly Meeting June 2016

MINUTES
DBVI REHABILITATION COUNCIL

Department for the Blind and Vision Impaired
Headquarters Building
397 Azalea Avenue, Richmond, VA
June 11, 2016
SRC Attendees

Christine Appert, Charlottesville, Former Recipient of Vocational Rehabilitation Services;  Jeanne Armentrout, Roanoke, represents the Virginia Workforce Board; Rebecca Bridges, Vice-Chair, SRC, represents Business, Industry and Labor; Isaac Crisp, VR Counselor, Richmond Regional Office, DBVI, Ex-Officio Member; Nicole Drummond, Falls Church, represents Virginia’s Parent Educational Advocacy Training Center;  Justin Graves, Fredericksburg, represents Business, Industry and Labor; Ken Jessup, Virginia Beach, represents Disability Advocacy Group; Bonnie Hinrichs, Amelia, represents Former Recipient of Vocational Rehabilitation Services; Jeanette McAllister, Franklin, represents Disability Advocacy Group; Kim Shick, Winchester, Former Recipient of Vocational Rehabilitation Services; Judy Swystun, Hampton Roads, represents Community Rehabilitation Services Program; Karen Walker, Ashland, Business, Industry, and Labor. 

Members Absent

Wanda Council, Newport News, VA, represents the Virginia Department of Education; Ray Hopkins, Richmond, Commissioner, DBVI, Ex-Officio Member; Jill Nerby, Charlottesville, Former Recipient of Vocational Rehabilitation Services; Shelesha Taylor, Richmond, represents the federally mandated Client Assistance Program (CAP); Valerie Walker, Newport News, represents Business, Industry and Labor.
Members of the Public

Patti Mitchell, driver.

DBVI Staff to the SRC

Elizabeth Fletcher, Executive Assistant, DBVI; Pam Hinterlong, SRC Liaison, DBVI; Rick Mitchell, Deputy Commissioner of Services, DBVI.
Welcome and Introductions
Chairwoman Bridges called the meeting to order.  Members introduced themselves.

Adoption of Agenda 
Ms. Christine Appert moved to adopt agenda; Ms. Bonnie Hinirichs seconded and motion passed unanimously.  

Approval of March 2016 Meeting Minutes

Ms. Bridges mentioned that in a portion of the minutes, NFB was mentioned as “National Federation for the Blind” and it should be corrected to “National Federation of the Blind.”
Ms. Jeanne Armentrout moved to approve the March 2016 meeting minutes; Mr. Ken Jessup seconded and the motion passed unanimously. 

Public Comment
None.
Commissioner & Deputy Commissioner’s Report – Rick L. Mitchell 

Dr. Mitchell explained that the Commissioner had a grandson born earlier that week and has been on leave.  RSA will release WIOA regulations by the end of June with three regional meetings.  Each state will have two slots assigned to attend a regional meeting.  Pam will attend and either the Commissioner or Deputy will take the other spot to attend the August 9th regional meeting.  Stakeholders would be available to attend within the open registration period.  

The Employee Recognition event took place on campus earlier this month and the Governor was able to attend and visit the campus.  Also, in attendance was Dr. Hazel, Secretary of Health and Human Services.  This marks the first time in 45 years a sitting Governor being on campus.  Governor McDonnell was in attendance for the LRC groundbreaking, but that was many years ago.

An invitation has been extended to the First Lady to attend the LIFE program, but she will not be able to attend.  She did offer for next year and Dr. Mitchell will follow up.
Several legislators have been on campus.  Delegate Peace has visited the VRCBVI; Delegate Betsy Carr will visit campus in the coming weeks due to her Legislative Aide attending a transition event at VRCBVI and encouraged her to visit and learn more about DBVI.  Ms. Swystun questioned about legislative receptions at the General Assembly and give information about DBVI or bring students and let them interact.  Dr. Mitchell mentioned that Delegate Peace suggested visiting the GAB and Capitol and DBVI will follow up on this invitation.  
As far as regional offices, the Norfolk Office has a VR position out in recruit and a fourth Rehab Teacher position has been added.  Richmond is fully staffed.  Fairfax has been recruiting for almost two years for Education Coordinators; these positions are hard to fill.  We will try to fill with a part-time wage position.  This method has proved to be success in Roanoke and Bristol.  Staunton has an admin support position and a rehab teacher going to second interviews. Within the Roanoke Office, the Senior Manager, Tom Wood, is retiring as of June 30th.  Recruitment for this position has been recruited and filled by a VR counselor from the office, Liang Liao.  Ms. Shick questioned if with Liang’s promotion to Regional Manager is her VR counselor position going to be filled.  Dr. Mitchell affirmed that it will go to recruitment.  At Headquarters, Pam Hinterlong has filled the Director of Workforce Services position, which was out for recruitment for over a year.   

VR Program Update – Rick L. Mitchell
The VR Manual has been going through revisions by Doug James, the Special Assistant to the Deputy Commissioner.  He and Pam will be working on the VR manual to give our staff a clear direction on policy.  As changes come, the SRC members will be updated.  Ms. Appert questioned how long these revisions would take.  Dr. Mitchell responded that optimistic goal would be in a year, but a realist goal would be in two years.  Ms. Swystun questioned about policy changes to help with consistency in offices and investigate “best practices” that each office are using.  Dr. Mitchell mentioned DBVI is working on a manual that speaks to these best practices.  
Pre-employment Transition Services consist of five core areas (email Dr. Mitchell for more information).  WIOA requires that 15% ($1.4 million) of the VR budget must be spent on these services as a state, not specific agency.  Looking at the 2015 budget, DBVI spent around $800,000 on transition services and DARS spent around $1.5 million, meaning Virginia did meet the requirement.  However, DBVI does not want to be dependent on DARS and will look for ways to improve our numbers.  Also, each regional office is looking to hold at least two transition events throughout the year.  

If you have not liked us on Facebook, please do so, www.facebook.com/vdbvi.  
Ms. Bridges questioned what percentage of transition cases of the whole VR caseload.  Dr. Mitchell said we will need to investigate more, but he believes it is around 15%.  Also, looking at our Education caseload, there are over 800 cases, but only 300-400 transition cases.  DBVI is looking into identifying those missing persons.  This will be done by a letter from a staff that is familiar with the person, working with the school systems, and setting multiple benchmarks to follow up with the student.  Ms. Shick mentioned that she would like to meet to discuss more in depth this opportunity to identify these students.
A RFP went out looking for vendors willing to provide the five core services to transition services.  This is closing at the end of this week.  Once a contract is issued, it will be for one year, with four year renewals.  Vendors can bid for services statewide or within certain areas.

Ms. Tish Harris has been hired as Career Pathways Coordinator.  DBVI and DARS are working together under a grant and focusing on high-demand jobs.  This year is focused on advanced manufacturing jobs.  The next focus has not been identified, but leaning towards IT.  Part of the grant is looking at jobs that do not require a college degree, but with the correct training or certification, persons can be hired at a high paying job.
DBVI has finished the Learning Collaborative project as far as the grant.  We are working towards the goals on the strategic plan to complete the plan and make the program more employment focused.  VRCBVI- LIFE/ LEAP 5- week residential summer program for high school students to teach independent living skills and building confidence skills.  Currently, 16 students are accepted into the program with the ability to add two more.  The LEAP program is in conjunction with LIFE, but it is for high school seniors to attend classes at VCU, not for credit, but to receive feedback from professors to help prepare them for college the following fall.  There are 10 students attending this year, last year there were only 3 participants.  With these numbers, VRCBVI is at capacity.
There have been multiple unpaid work experience and internships set up by the Workforce Unit.  The Workforce unit is also building business relationships throughout the Commonwealth.  
Work Group Reports
Annual Report – Christine Appert
The report will be due by the end of December.  Christine would like to add another person to this work group since Linda Broady-Meyers resigned her seat.  Mr. Ken Jessup discussed the details of pictures to be included in the annual report.  These would be of the Chairwoman, Commissioner, Deputy Commissioner and a group picture of the SRC.  Ms. Bridges volunteered to help with the annual report if no one else will volunteer.  Ms. Bridges mentioned the DARS Annual Report.  She agreed to send a copy of the report to Jessica Collette for distribution to the Council.
Proposed Bylaw Changes – Ken Jessup 

Mr. Jessup mentioned that he reviewed the Bylaws and had several questions.  The main question dealt with the relationship between the SRC and other state bodies.  It was agreed that updates and reports to the SRC would meet this requirement. 

New Member Orientation Update – Nichole Drummond
Ms. Nicole Drummond discussed her review of the SRC Member Manual  noting that it is very thorough.  She made a few recommendations to enhance the materials.  First, a comprehensive flow chart; second, a PowerPoint presentation to review the information; third, a “scavenger hunt” for new members to find answers to certain questions in the Manual; fourth, any updates in the agency will need to be changed in the manual; fifth, a fact sheet about the agency.

SRC Member Spotlight – Jeanne Armentrout
Ms. Armentrout explained her background and why she accepted the invitation from the Governor’s Office to serve on the SRC.
Working Lunch- Introduction of Pam Hinterlong – Rick L. Mitchell & Pam Hinterlong, Workforce Director 
Ms. Pam Hinterlong joined DBVI yesterday (June 10th) and introduced herself to the Council and gave background about herself.
Old and/or New Business – Rebecca Bridges
Ms. Bridges and Ms. Swystun thanked DBVI for providing the Council with the Satisfaction Survey results.  

Ms. Bridges reminded members they are able to request a tour of the campus and to coordinate with Ms. Hinterlong.  Also, there are three new members who need to complete the New Member Orientation.

Ms. Shick made members aware of REV UP, a program to get people with disabilities out to vote.  She will send more information as it is available.

Date for next meeting – September 10, 2016
Adjournment
Mr. Ken Jessup moved to adjourn; Ms. Nicole Drummond seconded and motion passed unanimously.
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