SRC September 2014 Quarterly Meeting


DRAFT MINUTES
DBVI STATE REHABILITATION COUNCIL
VA Department for the Blind and Vision Impaired
Headquarters Building
397 Azalea Avenue, Richmond, VA  23227

September 13, 2014

SRC Attendees

John Bailey, Fairfax, Chairman SRC, represents Business, Labor and Industry; Rebecca Bridges, Vice-Chair, SRC, represents Business, Labor and Industry, (by telephone); Melanie Brunson, Vienna, Past Chair, represents Consumer Advocacy Groups; Nichole Drummond, Springfield, represents Virginia’s Parent Educational Advocacy Training Center; Rick Gonzalez, Springfield, represents VA Workforce Council; Ray Hopkins, Richmond, Commissioner, DBVI, Ex-Officio Member; Elizabeth Horn, Fairfax,  represents the federally mandated Client Assistance Program (CAP); Ken Jessup, Virginia Beach, represents State Independent Living Council and Judy Swystun, Hampton Roads, represents Community Rehabilitation Programs. 

Members Absent

Richard Holley, Hallwood, represents National Federation of the Blind and Disability Advocacy Groups, Ann Olliff, Richmond, represents current or former recipients of services and Valerie Walker, Newport News, represents Business, Labor and Industry.

Members of the Public

Wanda Council, Newport News, VA, represents the Virginia Department of Education, not yet appointed to the SRC and Isaac Crisp, VR Counselor, Richmond Regional Office, DBVI.

DBVI Staff to the SRC

Susan Davis Payne, VR Director, Staff Liaison to SRC and Ramona L. Miller, Administrative Assistant for Services, SRC.


Welcome and Call to Order 

Chairman Bailey welcomed all in attendance.

Introductions and Welcome to New SRC members

The attendees introduced themselves and Chairman Bailey welcomed new member, Nichole Drummond, representing the VA Parent Educational Advocacy Training Center.

Adoption of Agenda - Action Item

Modifications to the agenda were made to include: 

Correction of the “Education” Working Group Report to “Employment” Working Group Report
Correction of the acronyms of two meetings to be held in November 2014 from “CSAV” and “NCSRC” to “CSAVR” and “NCSAB.”  Melanie Brunson then moved to approve the modified agenda.  Judy Swystun second.  All were in favor; no one opposed.

Approval of June 14, 2014  Meeting Minutes - Action Item 

Judy Swystun moved and Melanie Brunson second to accept the June Minutes as written.  The June Meeting Minutes were approved.  All were in favor; no one opposed.

Comments from the Public

There were no comments from the public. 

 Commissioner’s Report – Raymond E Hopkins

The Commissioner addressed pending budget reductions that may impact DBVI’s services as well as that of other state agencies.  In June 2014, the General Assembly adjusted appropriations and then passed an appropriations act.  The result was an $800 million dollar shortfall for state agencies, which impacts DBVI’s decision-making.  At this time, the Commissioner is hesitant to make expenditure of funds, knowing funds are about to be cut.  DBVI may have State Broadcasting groups available for its use.  These groups are not free, but are substantially reduced.  Public radio stations are also another option.  

Next month, (October) is National Disability Awareness Month.  DBVI has asked each of its regional offices to have at least one program related to disability awareness.  Information can be accessed on the agency’s Facebook page.  On October 11, 2014, the Rehabilitation Center will be hosting its Family, Friends and Beyond Day; an open house, with different programming, for current and former students, family and friends.  The public is also invited to visit the Rehabilitation Center and obtain information.  For example, DBVI is hoping to have one of two former associates, either Michael Davis or Doug Powell, to participate on a panel to discuss recreational activities.  Both individuals are distance runners.  The Commissioner encouraged Council members to follow the agency on Facebook.  There are pictures highlighting the LIFE (Living Independent, Feeling Empowered) Program for high school aged students that are transitioning from school to adult services.  DBVI’s programs help to build confidence, teach independent living skills and also includes a work experience component.  Though there were fewer students participating this year, DBVI was very pleased with the group of students who did participate and with the outcome.  Parents were “amazed” because of the transformation they saw in their  children.  Activities included dragging boat racing and whitewater rafting.  DBVI also receives feedback from employers.  This year employers expressed a desire to have more time to spend with the students to allow employers more time to impart the skills they would like them to have.  There are also dividends for adults; one expressed he would like to participate in DBVI’s programs before next summer.  A bank wanted to know how can they be a part of the program.  DBVI was very pleased with the positive responses.


Questions from the Council

John Bailey asked, “You mentioned the budet shortfall, is there something that the SRC can do now to help influence the Governor so DBVI would not have to suffer severe cuts?”

The Commissioner responded, what is need is more state support for VR services.  There are two components to our federal program.  One is called Match.  To receive federal dollars, DBVI has to match 21.3% to 78.7% federal dollars.  There is a second component called Maintenance of Effort (MOE) where state agencies are required to keep support of a program, at the same level for two years and if that is not done, the state will lose federal dollars.  In general, state support is an area where the SRC can assist.

Judy Swystun asked, “Will the Council be briefed as to what DBVI cuts were made?

The Commissioner responded, “Yes.”

Judy Swystun asked “The new legislative update from President Obama, requires that 15% of the state allotment of federal funds be designated to pre-employment services.  What are pre-employment services?

The Commissioner responded, “Under the  Workforce Innovation and Opportunities Act, there are specific provisions to increase services to youth in general, and under the Rehabilitation Act, to increase services to youth with disabilities.  The details of the services are still being worked out.

Judy Swystun asked, Under case closures you compared 82 this year, to 101 last year.  The report goes through June, what about July, August and September?

The Commissioner responded, this quarter is our busiest quarter.  Hopefully this quarter will host a forum.

Judy Swystun asked, “Do we look at percentages - 82 % out of 85%?  What are the percentages?

The Commissioner responded, We look at rehabilitation rate; the total number of outcomes; i.e., how many had successful outcomes vs. the total number served.

John Bailey requested for the next Annual Report, can some of the great stories shared by the Commissioner be captured and included in the Annual Report?

The Commissioner responded, “Yes.”  Susan Payne will be able to assist with capturing the stories.  Ms. Payne added, we may be able to get some of the transition stories from VRCBVI in the students’ own words.

Ken Jessup suggested that some of those stories may be printed and read over the radio on VA Voice.

In closing, the Commissioner extended a warm welcome to Nichole Drummond and Isaac Crisp to the Council and expressed appreciation to Rick Gonzalez, not only for his being on the Council but his good ideas.  Rick Gonzalez will be moving out of state.

Deputy Commissioner’s Report – Rick L. Mitchell

In the absence of the Deputy Commissioner, Commissioner Hopkins asked, “Are there any questions from the report that you received from Dr. Mitchell?SRC discussion included questions from members:

John Bailey asked “Can you tell us about DBVI’s Marketing Committee?  

The Commissioner responded that the Marketing Committee is not doing much, but the Agency is.  One thing DBVI has underway is that the Agency has ordered seven exhibits for meetings.  These exhibits are panels of pictures that depict the kind of activities the agency is involved in; using graphics by the Department of General Services.  Soon each office at DBVI will have new displays.  Presently, Virginia Industries for the Blind has a very nice display that catches a lot of attention.

Interaction with Public Radio – This has been put on hold due to budget issues.

Public Information Officer -    DBVI has identified the need for the position but the position has not yet been advertized because of the budget.  The position will probably answer to the Deputy Commissioner for Administration, who is intent on promoting the agency through the use of social media.  The Council was encouraged to follow the agency on social media.
 
The Commissioner mentioned that the agency has moved into more efforts to focus on not just selling products and services to governmental markets but is now focusing on moving into areas with the private sector; primarily because of having a relationship with LG Electronics.  Though Virginia Industries for the Blind (VIB) has its own marketing efforts, as DBVI markets VIB, it helps raise the profile of DBVI.  The agency is now trying to finalize contracts.  DBVI will be the producer of LED light fixtures for LG.  DBVI will be the primary producer for the governmental market.  The Commissioner stated that the marketing efforts of the agency are indeed paying off.  DBVI has been approached to do business with an association in the U.S. called Korean Businesses as well as by 3M in a partnering effort.

Judy Swystun asked, “How is VIB categorized?  As a SWaM Business?

The Commissioner responded that there is a provision for VIB to be recognized under the small women-owned minority program.

Judy Swystun offered, “Let us know what we can do to help.”

The Commissioner responded,  “You can let Secretary Maurice Jones know that this is something that needs to happen that they recognize disability-owned businesses.

The VR Program Update – Susan Payne

Ms. Payne invited questions from Agency report that the Council received.

Ken Jessup questioned the RSA evaluation on the case closures.  DBVI had 82 this year vs. 101 last year.  Mr. Jessup asked how can RSA grade you on the numbers like that? 

Ms. Payne responded, It is an accountability measure.  The intent is to ensure that we are indeed providing the services we are supposed to be providing and subsequently getting people to work.  You are right, there are some issues outside of our control, i.e., the economy, but the whole point of the accountability measure is that our whole focus to get people to work.


Judy Swystun questioned the development of a marketing plan.  That is now on hold until we know the budget results, right?

The Commissioner responded, “Yes.”

Ms. Payne shared additional information with the Council based on a question that someone raised recently:

  	What kind of jobs are people working when DBVI closes their case?

Ms. Payne cited a report where DBVI had closed cases where the individuals were a barber, janitor, librarian, office support worker, machine operator (excavating/loading machines) biological technician, marketing managers, government service executives, nurses aides, homemakers, and stock clerks.  In some cases, the individuals saw an increase in pay and at times, the individual may have taken a job, not with less skills, but with less pay.  

DBVI/DARS Liaison Report – Ken Jessup

The last DARS meeting was held in early August, at the Fishersville Rehabilitation Center.  We toured the facility.  The facility was quite impressive for what they do. They do everything in their power to assist individuals with employment.


Employment Workgroup Report – Rebecca Bridges (via telephone)

At our first meeting we came up with several questions for DBVI which they responded to.  Last week we did some brainstorming.  What will be our goals?  What would make the most sense?  How can we participate in a way to better assist DBVI?  We are trying to find ourselves. 

Questions from the Council:

Ray Hopkins mentioned he had an offer to the committee to come up with a technology related event.  Will there be employer focus or consumer focus?  If the Employment committee would like to participate, the offer is open.  Rebecca asked to keep her informed.  Melanie asked how do you know how to communicate with your employer about what technology you need?  

The Commissioner responded, The details for the program are being worked on and the agency will keep the Council updated.

Appointments and Elections – John Bailey

1) SRC elections for Chair and Vice Chair – Action Item – John Bailey
Chair - The floor was open for nominations.  There were none.  It was moved by Melanie Brunson and second by Judy Swystun that John Bailey serve as Chair by acclamation. All were in favor; no one opposed.
Vice-Chair – The floor was open for nominations.  There were none.  It was moved by Melanie Brunson and second by Judy Swystun that Rebecca Bridges serve as Vice-Chair by acclamation.

2) Select an SRC member to represent the Council on the Virginia Assistive Technology Systems (VATS) Council – Action Item
John Bailey asked “Are there any volunteers to serve on the VATS Council to represent SRC?”  Elizabeth Horn agreed to represent SRC on the VATS Council.

3) Selection of representative(s) for CSAVR, and NCSAB, November 2014 – Action Item
John Bailey asked are there any suggestions on who should go to represent the Council at these meetings?
Judy Swystun moved that John Bailey be appointed to attend the meetings and represent SRC.  It was second by Melanie Brunson.  All were in favor.  No one opposed.

Working Lunch - Susan Payne

1) Discussion of upcoming Annual Report and Requirements – Susan Payne - The Annual Report is a deliverable that represents what the Agency and the Council have accomplished.  It is submitted to the Governor’s office and Secretary of Rehabilitation Administration and the Department of Education.  It is a report on the state of the VR Program in Virginia.  The report includes information that I have supplied to the Council on wages and job opportunities.  A strong component of the report has been the success stories, in the individuals own words.  Included also are results of the Summer Transition Program, staff development and what we have done in the last fiscal year to meet the mission of the agency and the goal of the VR program.  I provide you with information to be used in whatever format you wish.  I edit and submit it, with your approval, on behalf of the Council to the Governor and the Secretary by the end of December.  I recommend a limit of two or three people on the writing committee to review the report and then to have it in final format no later than the end of November (Thanksgiving) so that what is submitted is a clean document and you rely on your committee as to what is included in that document.

2) Creation of Annual Report Committee – Action Item – Susan Payne – It is now time to select members for the Committee.  Judy Swystun and John Bailey volunteered to serve on the Committee.  Ms. Payne mentioned that she will be able to provide reports and statistics by mid-October.  The federal fiscal year ends mid-September.  

3) Acknowledgement of contribution of departing SRC members – John Bailey – Chairman Bailey recognized the service of Rick Holley who is not here today, and a special thanks and gratitude to Melanie Brunson, for, not only her presence but also her experience and detailed knowledge.  Ms. Brunson thanked the Chairman for his kind words and offered her assistance if needed.  Ms. Payne and Mr. Bailey have her contact information.  The Chairman also recognized and thanked Rick Gonzalez for his service to the Council.  Mr. Gonzalez expressed his appreciation to the Chairman and the Council for its dedication and willingness to listen to him, and to move forward toward the goal despite problems or issues that may arise.  He wished the Council continued success.

Old Business and New Business

New Business – Public Comment:  Ms. Payne mentioned that she has two meetings; one on October 15, 2014 in Roanoke, VA at 7:00 pm and the other on November 7, 2014 in Norfolk, VA at 5:00 pm in conjunction with the National Federation of the Blind Meeting.  The public announcement of the public meetings will be coming out in the next two or three weeks.  As a Council member, if you are available, it would be helpful if you are present.  There may be a public meeting associated with the Roanoke Association for the Visually Enabled (RAVE), here in the Richmond area and in the Northern Virginia area.  I will keep you informed.

Ms. Payne mentioned another issue of concern.  She relates, while we have had new members appointed to the Council recently, we have a significant hold on our Council in term of individuals who are current or former recipients of services.  There is only one person on the Council who holds that seat.  We have three vacant seats in that category.  Ms. Payne mentioned that she send e-mails to VR Counselors three or four times a year to aid in recruiting new members.  She encouraged Council members to please look into your advocacy groups, that you are a part of, for current or former recipients of services to serve on the Council.  They will be able to speak in real time from their own experiences.  For those who have someone in mind, Ms. Payne mentioned that DBVI will reimburse travel expenses.

Date for Next Meeting – December 13, 2014

The Chairman stated if you are unable to attend the next meeting, we now have proxy forms that you can use to appoint someone to vote for you.  This guarantees that we will have a quorum for voting.

The Chairman asked for any additional comments.  There were none.  Mr. Bailey then asked for a motion to adjourn the meeting.  Melanie Brunson moved and it was second that the meeting be adjourned.  Motion passed.  The meeting adjourned at 12:55 pm.

						Respectfully submitted,

	
						Ramona L. Miller
						Administrative Assistant for Services, DBVI, SRC

				
7

