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Goal 1: To transition the program to require business owners to assume greater personal responsibility for management of their businesses.

Strategies

1.1 Establish a work group to identify the managerial functions to be performed by every business owner including some functions currently performed by the Nominee.
1.2 Utilize the Business Counselors, Council Members, and surveys to assess the training needs of business owners to be able to assume greater responsibility.
1.3 Develop a Training Plan to ensure that all business owners meet the competency level required to assume these additional responsibilities.

Objectives 

1. The work group will report on its recommendations by July 15, 2013.
2. The training needs assessment will be completed by January 1, 2014.
3. Training plan will be developed by July 1, 2014.
4. Training will be completed by January 1, 2015.
5. All business owners will assume these additional responsibilities by January 1, 2015.

Goal 2: To reorganize the program so that it promotes administrative efficiencies and independence of business owners.

Strategies

2.1	Establish a work group to redefine the roles of the Business Counselors to focus more on business operations and accountability.
2.2	Establish a work group to identify functions of the Nominee and to assess staffing needs accordingly.
2.3 	Determine the financial needs of the program and establish a flat rate set aside fee accordingly.

Objectives

1. The work group will report recommendations on the roles of Business Counselors by October 1, 2013.
2. The work group will report recommendations on the role of the Nominee by October 1, 2013.
3. The Scope of Work in the contract with the Nominee will be amended effective October 1, 2014.
4. New set aside rate will be established by January 1, 2015, and will be reviewed annually for adjustments.

Goal 3: To create an environment of accountability for those employed by and participating in the Business Enterprise Program.

Strategies

3.1	Create a checklist for Business Counselors to use to ensure compliance by business owners with all program requirements.
3.2	Establish procedures on verifying information submitted by the business owners on their monthly financial reports.
3.3	Create a mechanism to allow for audits of BEP facilities.
3.4	Review and revise job descriptions for Nominee staff and evaluate their performance accordingly.
3.5	Establish an evaluation team to evaluate the performance of the Nominee on an annual basis.

Objectives

1. Checklist will be developed by January 1, 2014.
2. Procedures to verify information on monthly reports will be developed by July 1, 2014.
3. Auditing guidelines will be developed by July 1, 2014.
4. New job descriptions for the Nominee staff will be developed by January 1, 2014.
5. Establish the team to evaluate performance of the Nominee by January 1, 2015.

Goal 4: To ensure that the rules and policies support the independence, responsibility, and accountability of those employed by and participating in the Business Enterprise Program.

Strategies

4.1 Council will review current rules and policies and submit to the SLA suggested revisions.
4.2 The SLA will draft proposed new rules.
4.3 The Agency and Council will agree on rules to be promulgated.
4.4 Rules will be submitted for promulgation.
4.5 The SLA will submit the revised set aside schedule to RSA for approval.

Objectives

1. Council will review current rules and policies and submit to the SLA suggested revisions by August 1, 2013.
2. The SLA will draft proposed new rules by November 1, 2013.
3. The agency and Council will agree on rules to be promulgated by January 1, 2014.
4. Rules will be submitted for promulgation by January 15, 2014.
5. The SLA will submit revised set aside schedule to RSA for approval by January 15, 2014.

Goal 5: To increase the economic opportunities available to business owners within the Business Enterprise Program.

Strategies

5.1    Identify and assign responsibilities of marketing and program expansion.
5.2    Identify federal and state government facilities within the Commonwealth     
   in which BEP does not currently have a presence.
5.3   Evaluate the feasibility and viability of establishing a presence on these  
  properties.
5.4   Evaluate the feasibility and determine what resources are necessary to 
  expand the program into non-traditional operations and emerging markets.
5.5   Develop a marketing strategy to recruit qualified individuals into BEP.

Objectives

1. The work group defining the role of the Nominee will consider this in its report which is due by October 1, 2013.  
2. The Council will create a subcommittee on program growth and expansion by July 1, 2013.
3. The BEP Director and BOB GM will contact state DGS and GSA/DOD respectively to get a list of properties by October 1, 2013.
4. The BEP Director or BOB GM as appropriate will report findings of feasibility studies of potential locations by June 1, 2014.
5. The BEP Director and BOB GM will present findings of program expansion plan by October 1, 2014.
6. Develop a recruitment plan for prospective business owners by April 1, 2015.

Goal 6: To ensure that the skills of the business owners remain current through continuing education and training.

Strategies

6.1 Utilize current regional and annual meetings as a training opportunity for business owners.
6.2 Develop workshops for business owners and program staff on industry specific topics, taking advantage of outside resources in doing so.

Objectives

1. Begin utilizing regional meetings for training when Northern Virginia business owners meet in August 2013.
2. Council will schedule regional meetings in other parts of this state in August 2013.
3. As part of rules review process, consideration will be given to mandatory continuing education training.
4. The Nominee will conduct its first industry specific workshop by May 1, 2014.

Goal 7: Create a quality education program for prospective business owners.

Strategies

7.1	Recruit a quality teacher who can apply business knowledge and principles.
7.2	Establish a work group to review and recommend enhancements to the current training curriculum.
7.3	Utilize outside resources as appropriate to supplement the training.

Objectives

1. A new teacher will be hired by February 1, 2014.
2. The work group will complete its review of the curriculum by February 1, 2014.

Goal 8: Maximize utilization of technology in the BE Program.
Strategies

8.1	Implement a new management information system.  
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Objectives

1. MIS will be installed by April 1, 2014.
2. The BEP Director will report to the Council by May 1, 2014 on feasibility of using technology in facilities

Goal 9: To Remove disincentives for business owners to make a profit.

Strategies

9.1	Review and revise as appropriate the policy on deficits and fair minimum return.
9.2	Develop a plan to transition deficit facilities to become profitable.

Objectives

1. These potential changes will be included as part of the rule revision process.
