Minutes for August 2013 Council Meeting with Management 
Date, August 23, 2013 
The meeting was called to order at 11:00 AM 
People present: 

Mr. Brendon Jewell, Director BEP; 
Mr. Ray Hopkins, Commissioner DBVI; 
Mr. Joe Chandler, member elect; 
Mr. Harold Wilson, VFVC Treasurer; 
Mr. Rick Peck, Member elect; 
Mr. Jonathan Leech; 
Mr. Chet Layman; 
Mr. Lewis Hall; 
Mr. Harry Farrell; 
Mr. Kerry O’Dell; 
Mr. Clyde York, Accounting Manager BOB; 
Mr. John Jones, VFVC Vice Chair; 
Mr. Michael Whitehurst; 
Mr. Sam Witt, member elect; 
Mr. Chant Connock, General Manager BOB; 
Ms. Lorraine Magnussen; 
Mr. David Phillips, VFVC Chairman. 

Mr. Phillips reminded everyone present of the importance of confidentiality. 

Agenda: 
Ms Magnussen made a motion that the minutes for the May meeting be approved as written. Mr. Wilson seconded the motion and the minutes were approved by a unanimous vote. 

Old Business: 
Mr. Wilson Reported that the Independence workgroup had sent in a draft of their findings. 
Mr. Jewell stated that further discussion was needed and suggested that a conference call be held. 
Mr. Hopkins stated that a training plan needed to be established to insure that all vendors reached the competency level needed to be successful once they went independent. 
Mr. Jewell stated that he and Mr. Connock would look at their calendars and throw out a couple of dates in September for the conference call. 
Mr. Peck gave an overview of what the Accountability Workgroup had done to date. 
Mr. Phillips asked if BOB could resend the list of workgroups and their members out to all vendors. 
Discussion followed. 

Monthly Sales Statement: 
Mr. Connock reported that for the past couple of months the monthly sales statements had come in pretty much on time. He said that in July, there were only two received late and one of them was a repeat offender. 

Audit of EC Management: 
Mr. Connock stated that the audit of EC Management had not uncovered any blatant negligence.  

BOB Paying Vendors Invoices: 
Mr. Phillips asked what BOB was doing to limit invoices paid by the BOB office. 
Mr. Connock stated that he didn’t know how the invoices in question could be paid by the vendor unless they had their own business bank account to access. 
Mr. Peck and Ms. Magnussen both stated that they were currently operating with their own business accounts and it was working well. 
Mr. Hopkins stated that he personally did not understand running a facility without a business bank account. 
Discussion followed. 

Statement of Operations: 
Mr. York reported the following: 
Office expenses were unusually high because of coding errors. 
Miscellaneous expenses were well over budget due to non-budgeted items such as the Strategic Planning meeting and computer classes for the BOB staff. 
There were professional fees of $3,500 for the audit of EC Management. 
There were legal fees of $1,200 for a confidentiality agreement. 
Depreciation was well over the budget because of additional vehicle purchases not planned for. 
Relief operator expense was over budget due to their use at the NRO. 

Mr. Connock reported the following: 
Equipment was 106% of budget. 
Repairs are at 77% of budget. 
Maintenance is 84% of budget. 

Deficits: 
Newport News City Hall ran a deficit of $4,100.  
Mr. Connock stated that he had an upcoming meeting with the city managers’ representative and intended to tell them of his intention to close the facility. 
Mr. Whitehurst stated that he had expressed an interest in taking over the facility for a quarter. 
Mr. Connock said he would discuss it one on one with Mr. Whitehurst at a later time. 
Discussion followed. 

Mr. Connock stated that the training center lost between 10 and 11 thousand dollars. 

Highway Vending: 
Mr. Connock reported the following: 
The beginning balance was $128,000. 
The ending balance was $249,000. 

Mr. Peck asked if Canteen had agreed to pay a different percentage to vendors. 
Mr. Connock said he had not heard the final offer from Canteen yet, but when he did he would send the information to everyone in the room. 

Unassigned Vending: 
The beginning balance was $283,000. 
The ending balance was $332,000. That was down about $24,000 from the same period last year. 
Discussion followed. 

2014 Budget: 
Mr. Connock explained how he arrived at his projected 2014 budget. 
Mr. Phillips asked if there could be a separate line item for the funds allocated for the Strategic Plan so they wouldn’t be lumped into the miscellaneous category. 
Mr. Connock said that would be done. 
Mr. Connock spoke on a software package he and Mr. Jewell had previewed that looked very promising. 
Discussion followed. 
Mr. Phillips asked that Mr. Connock send out copies of the proposed budget to all VFVC members so they could review it prior to voting on it. 
Mr. Connock stated that he would send copies out. 
Mr. Hopkins asked that the state be informed of the outcome of the vote. 
Mr. Phillips stated he would copy both Mr. Jewell and Mr. Hopkins when he reported the vote to Mr. Connock. 

New Locations: 
Quantico; there will be a café and unattended market in a new classroom building. This facility should open in September of 2014. There should be an almost identical setup across the street opening in 2016. 
The Missile Defense Agency; this is a possible future location still being evaluated. 
Mr. Hopkins spoke of other opportunities in the private sector that may be of future interest to the program, and of the threat facing the program from possible legislation and urged all vendors to establish relationships with their elected officials. 

DBVI Comments: 
Commissioner Hopkins stated that he had received concerns from some vendors about the $50 fee charged for late reporting of documents, so he was bringing it to the VFVC’s attention for reconsideration. 
Mr. Phillips said anyone was free to bring up any topic for discussion on the weekly conference call and if it was brought up it would be discussed. 
Ms. Magnussen asked how effective the $50 penalty had been. 
Mr. York stated that it had been very effective. 
Commissioner Hopkins asked that the VFVC give a response reaffirming its position on the imposed fee. 
Mr. York explained that the system currently used was an all or nothing system. He said one vendor not reporting information prevented them from closing out for the month. He stated for example, that one vendor had not made any deposits for the month of June. 
Mr. Jewell stated that he was unaware of any such issue prior to that moment. 
Commissioner Hopkins stated that that was a real issue that needed to be addressed with Mr. Connock. 
Commissioner Hopkins also stated that he had received some concerns about transparency and urged that all efforts be made to be as transparent as possible where the VFVC was concerned. 
Mr. Jewell stated that he had passed up the chain of command, a request to have the statute regarding the mandate for the state to provide the health insurance program to all vendors changed to allow contributions to be made to vendors to be used for obtaining health insurance. 

Mr. Phillips extended a welcome to the three members elect, Rick Peck, Joe Chandler and Sam Witt to the VFVC. He also offered his thanks to Kerry O’Dell, Lewis Hall and Chet Layman for their service. 

Mr. Phillips announced the results of the VFVC officer elections for the upcoming year: 
Treasurer, Harold Wilson; 
Vice Chair, John Jones; 
Chair, David Phillips. 

Regional Issues: 
Northern Virginia; 
Ms Magnussen stated that at the regional meeting some vendors had expressed concern about having a training session at the annual meeting to educate vendors on things necessary for moving forward with independence. 

Tidewater: 
Mr. Whitehurst expressed his concerns about vendor/VFVC relations. He also expressed his disappointment with Mr. Connock’s decision to close stand #79 without giving him an opportunity to work it for a quarter. 
Mr. Jewell stated that he and Mr. Connock would discuss it once again with Mr. Whitehurst at another time. 
Mr. Whitehurst stated that a monthly conference call would be held in Tidewater for all Tidewater vendors beginning on the first Monday of September. 

Southwest Virginia: 
Mr. Hall expressed a concern over the lack of opportunities in the region. He suggested that opportunities in private industry be looked into. 
[bookmark: _GoBack]Mr. Witt asked about the relationship with National Vending at the community College in Roanoke and advised Mr. Connock to get out of it as soon as he could. 

Richmond: 
No issues. 

The next meeting will be at the annual meeting on November 16 in Fredericksburg. 

The meeting adjourned at 3:15. 
