Minutes for Council Meeting with Management 
February 22, 2013 

People present: 
Mr. Clyde York, Accounting Manager; 
Mr. John Jones, VFVC Vice Chair; 
Mr. Kerry O’Dell; 
Mr. Charles Brannon, BOB Staff; 
Ms. Lorraine Magnussen; 
Mr. Chet Layman; 
Mr. Lewis Hall; 
Ms. Cindy Wilson, BOB Staff; 
Mr. Harry Farrell; 
Mr. Harold Wilson, VFVC Treasurer; 
Mr. Chant Connock, BOB General Manager; 
Mr. Brendon Jewell, BEP Manager; 
Mr. David Phillips, VFVC Chairman. 

The meeting was called to order at 11:00 a.m. 

Mr. Phillips reminded everyone present of the need for confidentiality, and stated that anything discussed in the meeting needed to stay in the room. 

Mr. Phillips asked Mr. Connock to introduce the two new staff members. 
Mr. Connock introduced Ms. Wilson and Mr. Brannon and stated they would answer any questions the group may have. 
Mr. Phillips welcomed them aboard. 

Minutes: 
The minutes for the November 2012 Meeting were approved and passed by voice vote with no changes. 

Old Business: 
Mississippi State Program Evaluation Strategic Plan; 
Mr. Jewell stated that the meeting had been set to discuss the findings with Mr. Terry Smith and would be held at Embassy Suites. 

Deficits Following Vendors; 
Mr. Jewell stated that he would seek clarification from the commissioner on how to go about writing it into code to have deficits follow vendors. He also stated that he would work with Mr. Phillips to come up with the proper language and run it by the VFVC for discussion before submitting to the commissioner for approval. 
Discussion followed. 

Inventory Accountability; 
Mr. Phillips stated that the new policy recently implemented by the BEP Manager should alleviate most issues related to excessive inventories. 
Mr. Connock stated that the business counselors were discussing the new policy with vendors to help insure that they were aware of the policy and had a chance to become compliant. 

Monthly Sales Statements; 
Mr. Phillips asked how many late reports were received in the second month where vendors were penalized for tardiness. 
Ms. Wilson stated that there were three. 
Mr. Phillips reminded the group that the previous month there had been five late reports so that reflected a 40% decrease. He asked if the penalties had been assessed and was told by Ms. Wilson that they had. 

Overtime: 
Mr. Connock stated that he asked Ms. Butler to keep him in the loop if something pops up that looked abnormally high. 
Discussion followed. 

Statement of Operations; 
Mr. York reported the following; 
There were 68 facilities in operation at the end of the quarter. 
There were 53 licensed vendors in locations. 
Sales for the quarter were $4,462,134. That was an increase of almost $298,000. 
Set aside collected was $454,918. That was a decrease of $1,300. 
There was a set aside adjustment of $105,000 compared to $100,000 the previous year. 

Management costs were $285,761 which was a $16,417 decrease. 
Operational costs were $21,211 which was up $3,306. 
New equipment was $40,198 which was up $3,948. 
Repairs were $28,577 which was up $2,781. 
Maintenance was $18,588 which was an increase of $3,887. 

Deficits were $11,429 for the quarter which was a decrease of $5,407 from the same quarter the previous year. 
Health care cost was $147,024 up $2,784. 
Discussion followed. 
Ms. Magnussen asked about vehicle expense and more discussion followed. 
Mr. Connock stated that another vehicle was most likely going to be needed to replace one that was becoming too costly to maintain. 
Mr. Connock reported that $42,000 had been paid the previous year for the computer programmer. 

The annual audit; 
Mr. Connock reported that there were no issues with the audit that needed to be addressed. 
Mr. Jewell explained the audit process used to verify that the numbers reported were accurate. 

Highway Vending; 
The opening balance was $92,010. That was down $354,677 from the prior year. 
Income for the quarter was $381,249 of which half was paid to VDOT. 
Mr. York stated that because of the way the contract was set up, there was an additional $14,000 that was received. 
There were health care premiums of $147,024. 
There was an expense for new and replacement of equipment of $27,619. 
There were computer reimbursements of $379. 
The ending balance was $148,807. That was an increase of $3,149 over the same period last year. 
Mr. Connock reported on a meeting he had had with VDOT. He also stated that the vending company would be installing a new system that should allow better tracking of funds. 
Discussion followed. 

Unassigned Vending; 
Beginning balance was $293,648 which was up $44,438 from the same period last year. 
There were receipts of $40,697 for the quarter. That was down almost $12,000 from the prior year. 
There were contributions of $51,000 to the deferred compensation plans for vendors. 
That left a balance of $283,345. That was down $18,450 from last year. 

Deficits; 
Mr. Connock reported the following: 
Deficits were $11,429 for the quarter. 

[bookmark: _GoBack]Training Program; 
Mr. Connock stated that he had thoughts as to where the training program should go but that he had not discussed it and come to an agreement with Mr. Jewell yet. 
Mr. Jewell said that everyone was in agreement that something needed to be done where the training program was concerned, but because of certain steps that still needed to be taken he was not yet ready to make any announcement. 
Discussion followed. 

New Business:
Set aside formula change; 
Mr. Jewell stated that any change made to the current set aside rates would tie into the strategic plan. 

NFBEI;
Mr. Jewell stated that the NFBEI was out there championing the Randolph-Sheppard Program for all blind vendors and strongly urged everyone to make contributions to better enable them to keep up the fight, and contributions could be made directly to the NABM. He also stated that the NFBEI was offering subscriptions to state agencies. The subscription amount is $3,000 and gives basically unlimited access to Terry Smith and his team should their services be needed to advise or intercede on behalf of subscribing agencies. 
Mr. Wilson made a motion that BOB subscribe to the NFBEI. 
Mr. Jones seconded the motion and it passed unanimously. 

BOB Paying Vendor Invoices; 
Discussion followed about vendors taking on the responsibility of paying their own invoices. Mr. Connock said he had this one. 

BOB Update; 
Mr. Connock stated that one issue with closing out in a timely manner was commission checks from vending companies. One solution to that problem would be not to wait on the check and post it to the following month. 
Discussion followed and it was determined that the quarterlies could be done and out by the twentieth of the month if this practice were put in place. 
Mr. Wilson made a motion that the vending checks not received in time to post to a quarter be put off till the next month. 
Mr. Jones seconded the motion and it passed unanimously. 

1099; 
Mr. Phillips asked why the 1099 could not be put out much earlier than is currently done since by the close of business on September 30 a vendors’ income is known. 
Mr. York said that when he had to do it it was not possible due to other restraints on his time, but now that Ms. Wilson was there it could be done. 
Mr. Phillips asked if that would be policy going forward. 
Mr. Connock said it was done. 

Future Changes;
Mr. Connock reported that he was in talks with companies to replace BOB’s computer system with new customizable software and new hardware. A demo was scheduled for the middle of March. The name of the software program is Microsoft Dynamics and is supposed to be able to allow much greater flexibility for its users. The new system could be up and running within a couple of months once the decision is made to move forward. 
Mr. Jewel and Mr. Connock teamed up to provide a more in-depth description of the capabilities of the software package. 

Mr. Connock reported that the BOB staff had been separated from the vendors and would be on a different health plan.  
Mr. Phillips asked about the cost of that plan and Mr. Connock stated he didn’t have the information in front of him but would look into it and email it to Mr. Phillips. 
Mr. Connock also reported that a new deal had been reached with Paychex that would cost $55,000 rather than the $81,000 BOB paid last year for payroll services. He stated he was going to meet with Paychex again soon to discuss other options that might lower the cost even more such as paycheck cards. 
Mr. Connock mentioned again the possibility of pushing payday back one week to allow more flexibility in getting payroll processed. 

DBVI Update; 
Mr. Jewell reported that the state had begun the process of auditing the Military Feeding Contracts requested by the vendors involved. Fort Eustis will be the first to be audited. Fort Lee will follow in the near future. 

New Locations; 
Mr. Jewell reported that at the present there were no stand alone facilities in the pipeline, but he was working on a possible satellite at Quantico. 
There is also a satellite going in at Fort Lee that should open in early May. 
Discussion followed. 

Health Care; 
Mr. Jewell reported that he had been unable to get the state code changed to allow BOB to pay a stipend to vendors for health insurance in time to prevent a new agreement with Scott Insurance from occurring. He stated that he was going to be on top of it this summer and should have the language in place to present at the next legislative session. 

Regional Issues; 
There were no regional issues that hadn’t already been discussed. 

The next meeting will be held on May 10, 2013 in Richmond. 

The meeting was adjourned at 1:45 p.m. 
