
MINUTES OF VENDORS COUNCIL MEETING
QUARTER ENDED DECEMBER 31, 2013
FRIDAY, FEBRUARY 21, 2014


Members Present:

David Phillips, Chair 		John Jones, Vice Chair
Harold Wilson, Treasurer

Joe Chandler			Harry Ferrell
Lorraine Magnussen		Rick Peck				
		
Staff Present:

Raymond Hopkins, DBVI Commissioner
Brendon Jewell, Business Enterprise Manager,  DBVI
Chant Connock, General Manager, BOB
Clyde York, Controller, BOB
Elizabeth Wilson, Transcriptionist

CALL TO ORDER:

The meeting of the Vendors Council for the quarter ended December 31, 2013 was held on Friday, February 21, 2014.  The meeting was called to order at 11:00 a.m.

APPROVAL OF MINUTES:

Motion: There being no changes, additions, or deletions to the minutes of the November 15, 2013 meeting,  Lorraine Magnussen moved the minutes be approved as presented.  John Jones seconded the motion and it was passed by vote.

OLD BUSINESS:

Strategic Plan:  Commissioner Hopkins reported he, Jim Meehan and Brendon Jewell were meeting to discuss full implementation of the Strategic Plan.  Requisite training would be available as needed.

Re-Organization Work Group:  Mr. Jewell reported there had been little change since the last meeting.  Mr. Wilson stated he had forwarded his notes to Mr. Jewell.  Mr. Peck had forwarded his notes regarding accountability.

Commissioner Hopkins recommended an update broken down by initiative be sent to Council members after his meeting with Mr. Meehan and Mr. Jewell.

Rules/ Regulations Work Group:  Mr. Jewell reported meetings for discussion of the rules and regulations would be scheduled soon.

Mr.  Jewell noted input from the Office of the Attorney General was necessary to implement the Strategic Plan.  Mr. Jewell had spoken with the Assistant Attorney General who was willing to give assistance as needed.

Ms. Magnussen stated that several operators had expressed interest in joining the Pilot Program.  Mr. Connock requested she apprise him of who was interested and the option for them to join the Pilot Program would be explored.

Monthly Sales Statement:  Mr. Connock reported there were fluctuations with adherence to a timely submission of these reports.  Penalties were being levied based on circumstances.  There was some question as to whether there had been a discussion regarding waiving these penalties for a period.  Commissioner Hopkins would discuss this matter with Mr. Connock.

Information had been received from GSA regarding the Northern Virginia area vending opportunities.  This information noted there were 236 locations in Northern Virginia and, after analysis, it was determined that BOB was in 68 of those properties.  GSA has been asked to provide population levels for these locations since current information was based on square footage.  Population levels will help determine if these are viable locations for vending opportunities.

Information had not been received regarding any other regions in Virginia.

An Excel database had been developed and implemented to correlate monthly sales and income and make sure vending statements from companies calculate all monies properly.

Mr. Connock noted that Charlie Brannan has been heavily involved in procuring the vending opportunities in DOC facilities.   He has also branched out into the IT component and menu board design.

Mr. Philips remarked on the lack of vending opportunities at the Norfolk Naval Base.  It was noted at this time these opportunities were exempt.   It was acknowledged this would be a situation that merits closer examination in the future.

Mr. Peck expressed concern regarding 3rd party vending routes.

Discussion followed.

Mr. Jewell noted he had reached out to other states' Business Enterprise Programs for information regarding their vending route program.  Based on input he received Mr. Jewell was working to formulate a business plan for vending routes in Virginia.

Mr. Connock reported the meeting he had set up with USI to determine what sort of lease or lease to own programs for vending machines were available  had to be rescheduled due to weather.

STATEMENT OF OPERATIONS:

Mr. York reported the following:

Set Aside Income was down from the previous year.  This decrease was attributed to the government shutdown in October 2013, sequestration and changes in the military feeding contracts.

Operators' Healthcare would no longer be reported in Other Income  nor be a line item under Equipment, Other on the financial statements.

Other Income was $62,653.  This amount was attributed mainly to an increase in vending income sources.

Management Salaries were at 19.51% of budget.  This was due to reversal of an accrual of outstanding vacation taken in the last quarter of the year.

Professional Fees - Consulting was attributed to  lottery set up in the sales system and work on the disaster plan.

Postage expense increased due to more mailings be sent out.  Free matter for the blind was used when possible.

There was encouragement to consolidate mailings and utilize email as much as possible.

There were no expenses in New Equipment  noted on the Comparative Statement as Highway Vending funds were utilized for this expense. 

DEFICITS FOR THE QUARTER:

Mr. Connock reported the following deficits:

Richmond:

Federal Courthouse -- This location has a new operator.  Labor adjustments have been made.  It was anticipated there would be improvement in the next quarter.

Northern Virginia:

EPA -- Product Cost was 66%.  Mr. Connock and Mr. Jewell would be meeting with the probationary vendor to discuss the entire parameter of the business.  The facility was also impacted by the government closure in October 2013.  

National Science Foundation -- Product cost was 64%.  This facility was also impacted by the government shutdown.  This vendor had submitted a claim for product loss due to closure which will be reflected in the second quarter.  

There were no deficit facilities in Southwest Virginia.

Tidewater Virginia:

Newport News City Hall -- The decision was made to close this facility on December 20, 2013.  Product cost was 96%. 

SALES AND FEDERAL UNASSIGNED VENDING:

Mr. Connock reported the following:

Sales - Operations was $3,350,510 for the current quarter.  The prior year was $4,222,488.  Several items contributed to this variance including the rolling effect of sequestration into the first quarter of the year,  many facilities were immensely impacted by the government shutdown in October 2013 and there were changes to the military feeding contracts.  

Vending Income was $261,714  for the quarter ended December 31, 2013.  This compares to $238,800 for the same quarter in the previous year.  This increase was due to new vending opportunities obtained in the Commonwealth of Virginia, in particular Department of Corrections locations.  

Federal Unassigned Vending receipts were $50,019 as compared to $40,697 for the same quarter in 2012.   

It was noted the Deferred Compensation Plan Contribution was omitted on the first quarter Financial Report.  This contribution was made in December 2013.  Correction would be made on the second quarter financial statement.

HIGHWAY VENDING:

Mr. Connock reported the following:

Equipment costs were realized under Highway Vending due to the high fund balance.

Mr. Connock reported he and Mr. Jewell had met with representatives of VDOT to discuss the future of the existing contract.  BOB has suggested the contract be separated between vending and marketing.  Mr. Connock was waiting to hear the outcome of a meeting between VDOT and CRH Catering.  Another meeting between VDOT representatives, Mr. Jewell and Mr. Connock was scheduled for next week.

A recess was taken at 12:00 p.m. and the meeting resumed at 12:30 p.m.

NEW BUSINESS:

Set Aside Formula:  At this time Mr. Connock had not calculated the annual amount needed from set aside for program operations.  

He noted that he would be able to forecast Management Services but would need input to calculate variable costs.  Mr. Connock would reach out to Council for such input by March 15, 2014.

Mr. Jewell stressed that two questions regarding set aside must be answered.  The first being what type of set aside formula would be utilized, e.g. flat rate or sliding scale?  The second, would the Council want this formula set in stone, so to speak, by having it written into the regulations or would it be better to use generic language in the regulations allowing an annual group forecast to determine the amount of set aside to be collected for the following fiscal year?

VFVC Bylaws:  It has been recommended that bylaws be developed for the Council .  A Bylaws Committee had not yet been established but this topic would be discussed in more depth in the near future.

Health Insurance Update:  Mr. Jewell reported the request regarding Health Insurance had not been included in the legislative packet presented by the former governor.

Mr. Jewell was working with the Office of the Attorney General to determine if there was a better way to provide vendors with health insurance within current parameters of the statutes.

Discussion followed.

Ms. Magnussen requested a confirmation on the list of current retirees and the amount each received for health insurance per month.

Annual Meeting:  Mr. Connock recommended the option of having a program phone conference meeting in Autumn to report end of year financial information  and then scheduling the annual meeting in the spring of 2015.  

Discussion followed.

Council members would canvass the vendors in their regions to determine if this recommendation was acceptable. 

Mr. Connock would try to do a broad based report for the Council as to whether lodging expense would decrease or increase if the meeting was moved to the spring of the year.

Computer Upgrade:  BOB has taken steps to ensure continuity during the transition period into the Pilot Program.

Mr. Connock reported a quote had been received from Libera regarding their database program for BEP.  Initial set up fee of  $11,100 and an annual operating cost of $27,500 which would include hosting,  IT support, updates, cloud based storage, etc.

BOB has reached out to Libera to confirm accessibility of this program.  Rehab Technology with DBVI would analyze the software to confirm it was accessible.

Mr. Connock noted that as more business owners move into the Pilot Program BOB would need to obtain accounting software that focuses solely on the needs of the BOB office.

Decisions would need to be made as to how this item would be budgeted.

NEW LOCATIONS:

Mr. Connock reported BOB was still working with Northern Virginia Community College.

Discussions were still underway with Norfolk State University.

Opportunities with Maruchan were still being explored.

It was estimated that Quantico Marine University would be opening in late summer or early fall in 2014.

Mr. Phillips encouraged all Council members to continue to explore opportunities for new locations.

DBVI COMMENTS:

Commissioner Hopkins reported that the President's Executive Order increasing this minimum wage to $10.10 per hour on military facilities contracts would likely impact vendors in these locations.   

Commissioner Hopkins recommended that, even where this Executive Order is not mandated, the facilities in federal locations consider raising their minimum wage to remain competitive in hiring and retaining employees.
Commissioner Hopkins had been engaged as the representative for the National Council of State Agencies for the Blind in regard to discussions with RSA, the Ability One Commission and NFBEI.  The theme of these discussions were how to foster a spirit of cooperation between the Randolph Sheppard Program and the Jarvit's Wagner and O'Day Program to increase opportunities for blind individuals.  

Rick Peck questioned the enforcement of procedures regarding  set aside on lottery commissions that have not been put in writing.

Commissioner Hopkins stated that written procedures would be developed, published and made available to vendors.

B.O.B. COMMENTS:

Mr. Connock reported the Safety Plan was being rolled out to be reviewed by everyone.   Emphasis was placed on the positive impact this plan would have on the health and wellbeing of employees and customers in facilities and reductions  in costs affiliated with Workers Compensation.  Council members were encouraged to endorse and promote this plan.  

Mr. York would be retiring in April 2015.  BOB is actively searching for an individual to fill his position.  An interview process has identified an excellent candidate who had been offered the position.  Once known the Council would be apprised of this individual's decision.

REGIONAL ISSUES:
 
Northern Virginia:   Ms. Magnussen questioned the purpose of evaluations being performed by Business Counselors.  Vendors in her region had expressed concern regarding certain sections of the evaluation.

After discussion, it was determined there was a communication issue.  This matter would be addressed with Business Counselors

Richmond:  Mr. Jones noted that vendors would like to be more involved in conference call.

There were no regional issues in the Tidewater area.

There were no regional issues in Southwest Virginia.

NEXT MEETING:

The next regular meeting of the Council would be held on Friday, May 16, 2014.

ADJOURNMENT:

There being no further business to come before the Council,  Harold Wilson moved the meeting be adjourned at 1:50 p.m.   John Jones seconded the motion and it was passed by vote.
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