The meeting was called to order at 10:30 a.m. 

People present were: 
Mr. Harold Wilson, VFVC Treasurer; 
Mr. Chet Layman; 
Mr. Michael Whitehurst; 
Mr. Lewis Hall; 
Mr. Harry Farrell, 
Mr. Chant Connock, General Manager BOB; 
Mr. Tony Miller; 
Mr. Brendon Jewell, Director BEP; 
Ms. Lorraine Magnussen; 
Mr. Kerry O’Dell; 
Mr. John Jones, VFVC Vice Chairman; 
Mr. Clyde York, Accounting Manager BOB; 
Mr. David Phillips, VFVC Chairman. 
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Mr. Phillips reminded everyone of the need for confidentiality. 

The minutes to the February 2013 meeting were accepted as written. 

Old Business: 
Virginia Strategic Plan; 
Mr. Jewell stated that he was in the process of organizing the plan into a workable document to release to the field. He also stated that there were several workgroups designed to begin the process and encouraged the VFVC to reach out to other vendors for input.  
Discussion followed and the workgroups were established. 

Monthly Sales statement; 
Mr. Connock stated that only one vendor was late in getting their statement in for the month of April. 

Audit of Ft. Eustis; 
Mr. Connock stated that the audit team was having difficulty obtaining access to the records held by EC Management. 
Discussion followed. 

Statement of Operations: 
Mr. York reported the following: 
Sales for the quarter were $4,127,441. 
Total set aside was $458,895 with a set aside adjustment of $167,397. 
Total management costs were $263,667. 
Operational costs were $1,124. 
New and replacement of equipment was $48,268. 
Equipment repairs were $32,173. 
Maintenance of equipment was $14,708. 
Net deficits for the quarter were $2,308. 
Operators healthcare was $125,183. 
Ms. Magnussen asked that the quarterly financials be distributed earlier so that there would be time to go over them prior to meeting with management. 
Mr. Connock said it would be done. 

Unassigned Vending: 
The quarter began with a balance of $283,345. 
Income for the quarter was $42,306. 
The ending fund balance was $283,651. 

Highway Vending: 
The quarter began with a balance of $148,807. 
There were receipts of $244,786 for the quarter. $122,393 was paid to VDOT. 
The healthcare premium was $125,183. 
Remodeling expense was $16261. 
Computer reimbursements were $1,025. 
That left a balance of $128,731.

Training Program: 
Mr. Connock stated that he would put together the financial data on the training center and send it to Mr. Phillips to disseminate to the rest of the council. 
Discussion followed. 

Deficits: 
Mr. Phillips reported that the current deficit committee members were: 
Mr. Jones for Richmond; 
Mr. Wilson for Northern Virginia; 
Mr. Harry Farrell for Southwest Virginia; 
Mr. Whitehurst for Tidewater. 

New Business: 
BOB paying invoices for vendors; 
Mr. Connock stated that he would look into it to see which invoices vendors could pay for themselves and which BOB would have to pay until vendors had their own business accounts. 
Discussion followed. 
Mr. Connock asked if Mr. Hall would be willing to assist him in looking into all options. 
Mr. Hall agreed. 

New Locations: 
Mr. Connock reported the following: 
There will be a new prison opening in southwest in the fall named North River that should offer some vending. 
There was a possible location coming to the Richmond area that could offer a decent income but negotiations were still ongoing and details were not ready for release. 

Regional issues: 
Richmond; 
Discussion followed about Richmond area vendors and their attempt to remove both of their council reps. 

Tidewater; 
Mr. Whitehurst stated that he and Mr. Phillips were going to begin having monthly conference calls with the Tidewater vendors. 

Southwest; 
Mr. O’Dell expressed a concern about the lack of facilities in 

Northern Virginia; 
Mr. Wilson questioned the vending rates that Northern Virginia vendors were receiving. 
Discussion followed. 

BOB Staff: 
Mr. Phillips stated that the VFVC had voted unanimously to request that Mr. Connock Give Ms. Pat Butler a raise. 
Mr. Connock said he would get back to the VFVC once he had a chance to think it over and be sure there would be no issues. 

Audit of Teaming Partner: 
Mr. Phillips asked for a report on the ongoing audits for military feeding. 
Discussion followed. 

Mr. Phillips said that the VFVC had discussed council realignment and that it would be on the agenda for the annual meeting in November. 

Agenda: 
The next meeting will be held on Friday, August 23. 

The meeting was adjourned at 12:15 
