Minutes for November 2012 Council meeting with Management 
The meeting was called to order at 8:30 on November 17.  
People present: 
Mr. Brendon Jewell, BEP Director; 
Mr. Chant Connock, BOB General Manager; 
Mr. Harold Wilson, VFVC Treasurer; 
Mr. Harry Farrell; 
Mr. Lewis Hall; 
Mr. Chet Layman; 
Mr. Kerry O’Dell; 
Ms. Lorraine Magnussen; 
Mr. Clyde York, BOB Accounting Manager; 
Mr. Michael Whitehurst; 
Mr. John Jones, VFVC Vice Chairman; 
Mr. David Phillips, VFVC Chairman. 

Mr. Phillips reminded everyone present of the need for confidentiality. 

Approval of minutes: 
Ms. Magnussen made a motion to accept the minutes for the August meeting as written. 
Mr. Jones seconded the motion and the motion was passed by voice vote. 

Old Business: 
Mississippi State Evaluation Strategic Plan; 
Mr. Jewell reported that DBVI planned to hold several town hall style meetings around the state to get input from as many vendors that wished to have their voices heard as possible.  He said this would be the time for vendors to let DBVI know of their thoughts concerning the future direction the program should take.  He said he was not pleased with the lack of response to the survey that was offered and vendors would have one last chance to make their opinions and voices be heard.  He also stated that there would be something coming out in the following week with proposed dates for the meetings.  The meetings would be open to anyone wishing to attend, not restricted to vendors in the respective regions.  
Mr. Connock stated that the timeframe for the meetings would be the week of December 10th.  

Mr. Phillips stated that a subcommittee consisting of Mr. Jones, Ms. Magnussen and himself had been formed to help DBVI with the strategic plan.  

Deficits Following Vendors: 
Mr. Jewell stated that deficits following vendors tied into one of the agenda items to be discussed at the town hall meetings so it was tabled for the time.  
Mr. Connock said that there were many questions that needed to be asked before decisions could be made concerning the future business plan.  
Mr. Jewell stated that at a minimum he wanted to see an end to deficits being eliminated at the end of the fourth quarter.  

Inventory Accountability: 
Mr. Phillips pointed out that Mr. Jewell had already implemented a new Inventory Accountability Policy and so the agenda item would be removed from the next meeting’s agenda.  

Monthly Sales Statement: 
Mr. York asked if there was anything that could be done to get vendors to send in their monthly sales statements within the time allotted in the policy.  He pointed out that it was the 17th of the month and he still could not close out for October because one vendor had yet to send in the required statement.  He said getting the reports in on time was especially crucial if we were to go to a monthly settlement.  He asked that council members encourage vendors in their areas to get the documentation in on time.  
Mr. Connock stated that this was an easy fix and he would take care of it.  
Mr. Jewell said that if the VFVC wished to impose a monetary penalty for not getting documentation in on time he would be happy to put an official policy together with help from council.  
Ms. Magnussen suggested maybe a $100 fine for every day the documentation was late.  

Overtime Policy: 
Mr. Jewell stated that DBVI was working on a policy and welcomed input from the VFVC.  
Discussion followed. 

Statement of Operations: 
Mr. Connock said that he had put together what he liked to call a scorecard, which would allow at a glance an overview of the financial picture.  He stated that the scorecard was a work in progress.  
Mr. York reported the following: 
There were 68 facilities at the end of the September quarter.  That compares with 66 for the same period last year.  
There were 53 licensed managers, no change from the previous year.  
Sales for the quarter were $5,271,100.  That was up $351,500 over last year.  
Set aside collected for the quarter was $686,200.  That was an increase of $82,900 over the same period last year. 
There was a set aside adjustment of $350,000 for the quarter.  That was an increase of $50,000.  
Management costs for the quarter were $236,400.  That was an increase of $11,500.  
Operational costs for the quarter were $11,200.  That was an increase of $3,700.  
Equipment expense was $60,400.  That was a decrease of $12,800 for the same quarter last year.  
Repair expense was $36,900 for the quarter.  That was an increase of $5,600.  
Maintenance expense was $18,900.  That was an increase of $9,700.  
Fair minimum was $12,800.  That was an increase of $2,800.  
Deficits for the quarter were $300.  A decrease of $7,700 over the same period last year.  
Operator’s health care expense was $151,600.  That was an increase of $1,000. 
Mr. Connock stated that in the future fair minimums and deficits would be combined and reported as one figure.  
Mr. York reported the following: 
Federal Unassigned Vending beginning balance was $356,100.  
There were receipts of $56,100 for the quarter.  
There were expenses of $118,500.  
The ending balance for the quarter was $293,600.  
That reflected an increase of $53,800 over the previous year. 
Ms. Magnussen asked if there were any steps in place to verify that we were getting the monies we were dew.  
Mr. Connock said that he was in the process of hiring a new staff member that would be assigned to among other things, overseeing all vending matters.  
Discussion followed. 

Mr. Phillips reported that the VFVC had voted to ask that a onetime additional contribution of $1,000 be made to the deferred compensation plans of all licensed vendors from Unassigned Vending.  

Highway Vending: 
Mr. York reported the following. 
The quarter began with a balance of $31,300.  
There were receipts of $557,300.  Of that, $278,700 was paid to VDOT. 
There was a healthcare expense of $151,600.  
There was an expense for new and replacement of equipment of $63,200. 
The computer reimbursement expense was $3,000. 
That left an ending balance of $92,000 which was a $60,000 increase. 

Training/Educational Program: 
Mr. Connock stated that he wanted to make some changes in the way the training center operated, but that it was still a work in progress.  He said he would like to see the training center go from where it is today to a continuing education center.  
Mr. Jewell spoke briefly on how he envisioned the changes to come.  
Mr. Connock stated that it was critical that moving forward that the right people are in the proper place for a successful future.  
Mr. York reported that the training stand operational deficit for the year was $41,702.  

Mr. Connock stated that he had created a new position with the title of assistant accounting manager.  This new person, Miss Cindy Wilson will take over the tasks currently done by two outgoing staff members and will train to become Clyde York’s replacement when Clyde decides to retire.  The new staff member will start on November 26th.  
Mr. Connock also stated that he is currently researching all options where meeting the payroll needs are concerned.  These options range from getting proposals from other payroll companies to taking payroll back in house to having vendors take on their own payroll.  He also stated that eliminating paper checks and going to direct deposit or payroll cards could save about $3,000 per year in postage alone.  
Mr. Connock also suggested that to improve efficiency and reduce stress on Ms. Pat Butler, BOB’s payroll manager, if a one-time adjustment were made in when payroll forms were sent in the system would be more efficient and less hectic.  
Discussion followed.  
Mr. Connock said that he was looking into what it will take to meet the office hardware and software needs of the future.  That may entail bringing in an outside consultant.  

Mr. Connock spoke about the Affordable Care Act and how it might relate to the current health coverage offered through Aetna.  He had been advised to separate the current policy into two different policies; one covering vendors and the other covering BOB staff.  
Mr. Phillips stated that the VFVC had voted to present the vendors with the option of taking a monthly contribution of $750 per month to be used to provide health coverage instead of remaining with Aetna.  The option passed with one no vote issued by Mr. Whitehurst.  
Mr. Phillips stated that the measure would be put before the vendors in the afternoon meeting, and if passed, would save roughly $100,000 over what was spent from highway vending this year for health insurance coverage.  

Mr. Connock stated that he was going to speak to the vendors in the afternoon meeting concerning safety issues.  He expressed concern over the number of injuries and the ramifications going forward if something isn’t done to improve safety.  He hoped to be able to kick off a safety program at the beginning of the new year.  He also suggested that an incentive program be established to reward vendors for practicing good safety habits.  
Mr. Whitehurst asked for clarification on where employees were to be sent when they were injured on the job.  
Mr. Connock stated that BOB was probably going to affiliate itself with a company called Concentra, but that he was still researching all options.  
Discussion followed.  

Deficits: 
There was a fair minimum loss of $12,700 for the quarter.  
There was a deficit recovery of $373.  
Total YTD deficit was $76,580.  

Mr. Connock stated that he did not think $12,000 was a fair income for anyone, and as the program is moved forward he hopes to be able to get that figure up.  To do so, good business decisions would have to be made going forward.  

New Location Report: 
Mr. Jewell reported the following. 
There are currently no stand alone new facilities scheduled to be opened in the near future, but there are a couple of opportunities coming available for 2013 for satellite facilities.  One is at Fort Lee in their ordnance school.  The application for permit has been sent off and DBVI is waiting for its approval before improvements can begin on the space allocated.  Mr. Jewell stated that the facility would be an upgrade over current facilities where technology was concerned.  He also stated that the expense would be picked up by the agency and not come out of vendor money.  He feels it is important to change the image of current BOB locations.  Vendors have to compete with many branded concepts and we will not be able to do that by putting in outdated technology.  
The second satellite facility will be in Quantico at the Marine Corps University.  At this point the building is still in the design stage.  
John Tyler Community College Midlothian campus has expressed an interest in a manual operation and were told that DBVI was definitely interested.  This facility, should it come about will be a couple of years down the road.  
Discussion followed. 

DBVI Comments: 
Mr. Jewell said that he and Mr. Connock were looking into dividing the state into geographical regions and having vending companies bid on the entire region rather than having multiple companies servicing machines in the same area.  
The subject of assigning full-service vending locations to vendors is being reexamined.  It is felt that the current policy does not represent the true spirit of the Randolph-Sheppard act.  These monies would be funneled into the program to help in replacement of equipment much like highway vending currently does.  
Mr. Connock said he would like to see the money come in so BOB could account for it and have it go against set aside.  
Mr. Jewell stated that he would have to get interpretation on how and what the funds could be used for.  His desire is for these monies to benefit every vendor.  
Discussion followed.  

Regional Issues: 
Richmond, no issues. 
Southwest, no issues. 
Tidewater, 
Mr. Whitehurst stated that he thought what Mr. Jewell and Mr. Connock were trying to do was a good thing, and that rules already in place should be enforced.  He also stated than his wife Penny would be happy to volunteer to help at the sign-in table for the next annual meeting.  
Northern Virginia; 
Ms. Magnussen reported that there was a large building out near Springfield that might be a viable location for a new facility. 
She also said vendors were asking her why the job description for business counselors had changed but no notice had come out of the BOB office.  
Mr. Connock stated that he had not changed anything concerning the functions of business counselors.  
Ms. Magnussen stated that a vendor had complained to her that there was a $6 late charge on their phone bill and wanted to know why bills were being paid late.  
Mr. York stated that there was no late charge on the bill in question.  
Mr. Wilson asked why every vendor didn’t have a tax exempt form for sales tax.  
Mr. Jewell stated that he could put something on department letterhead citing the code of Virginia or federal regulation that should solve that issue.  

The next meeting will be on February 23in Richmond. 
Mr. Connock said he would like to explore other options for the annual meeting and proposed meeting with the VFVC to discuss matters before finalizing the next annual meeting.  

The meeting was adjourned at 11:15. 
