MINUTES OF VENDORS COUNCIL MEETING

QUARTER ENDED SEPTEMBER 30, 2013
FRIDAY, NOVEMBER 15, 2013
Members Present:

David Phillips, Chair

Joe Chandler


Harry Ferrell
Lorraine Magnussen

Rick Peck



Michael Whitehurst

Harold Wilson


Sam Witt







Staff Present:

Brendon Jewell, Business Enterprise Manager,  DBVI
Chant Connock, General Manager, BOB

Clyde York, Controller, BOB

CALL TO ORDER:
The meeting of the Vendors Council for the quarter ended September 30, 2013 was held on Friday, November 15, 2013.  The meeting was called to order at 4:00 p.m.

APPROVAL OF MINUTES:

Motion: There being no changes, additions, or deletions to the minutes of the August  23, 2013 meeting,  Lorraine Magnussen moved the minutes be approved as presented.  Harold Wilson seconded the motion and it was passed by roll call vote.
Joe Chandler - Yes

Harry Ferrell - Yes
Lorraine Magnussen - Yes
Rick Peck - Yes



Michael Whitehurst - Yes
Harold Wilson - Yes


Sam Witt - Yes


OLD BUSINESS:

Strategic Plan:  Harold Wilson reported that conference calls with Mr. Jewell and Mr. Connock verified that  formation of this plan was on track.  Additional vendors would soon be indentified to begin taking part in the Test Facilities Program January 2014.
Rick Peck noted with regard to the Accountability Work Group, he had forwarded notes from telephone conversations to Council members and Mr. Jewell.  Mr. Peck indicated Mr. Jewell would submit his input with regard to this matter.

Sam Witt requested a memo from BOB noting the percentages of Set Aside that would be levied on vendors in the Test Facilities Program.  Mr. Jewell agreed to send this information to all Council members.

Discussion followed regarding protocol for making changes in Set Aside rates.

At the request of the Council  Mr. Jewell would provide clarification of the uses of Set Aside.
Re-Organization Work Group:  Mr. Wilson reported conference calls to discuss Business Counselors' evaluations had taken place.  No work had been done regarding Set Aside at this time.
Rules/ Regulations Work Group:  Mr. Jewell reported that scheduling conflicts had prevented conference calls to discuss this matter.  A goal would be to analyze the current Operations Manual to determine which, if any, rules and regulations need change, implementation and/or clarification.

BOB Paying Vendors' Invoices:  Mr. Connock reported Pepsi was going to stop accepting cash payments.  In order to insure Vendors that were cash locations continue be able to receive Pepsi deliveries, BOB provided information to Pepsi to enable these locations to charge their orders.

As many suppliers are trending toward no longer accepting cash payments for deliveries, it was suggested that vendors be encouraged to set up business checking accounts.  Mr. Phillips recommended at some point this matter be addressed in the rules and regulations.

With regard to other suppliers, Mr. Connock noted this would be evaluated on a case by case basis.  Protocols were set in place to prevent duplicate payment of invoices.

Discussion followed.

STATEMENT OF OPERATIONS:

Mr. York reported the following:

· Set Aside for the quarter was $330,087 with a Set Aside Adjustment of $30,000.
· State Reimbursement was $72,500.

· BOB Salaries were $158,676.

· Office Expenses were 1.33% over budget with $1,938 for the quarter.

· Miscellaneous was $7,602 for quarter and was at 161.51% of budget for the year.  Mr. Connock noted the year to date numbers reflected the reason for this overage in particular:
· Unbudgeted strategic planning meetings.

· Continuing computer education for BOB staff.

· Write off of $2,900 of a previous vendor's non-collectible debt.

· Audit Fees were $4,000.  This was over budget by 42% due to the Military Feeding Contract Audit.

· Legal Fees were $192 for the quarter.

· Vehicle Depreciation was significantly over budget.  This line item had been under estimated for the year as it was necessary to purchase more vehicles during the fiscal year than had been anticipated.

· New Equipment was approximately 30% over budget but other  line items in the Equipment, Other category were under budget.
Mr. Connock reported as of October 2013 State Unassigned Vending would no longer be reported as a balance sheet item.  This would be reported under Other Income.

Mr. Witt requested there be some way to note the specific amount of State Unassigned Vending.  Mr. Connock agreed this would be a line item if possible.  If not a line item, there would be supporting documentation specifying this amount.

HIGHWAY VENDING:
Mr. Connock reported the following:

He and Mr. Jewell met with VDOT and the subcontractor, CRH, regarding the SAVE program.  Seed technology had been installed on some machines.  There was no more information available as of yet.
Discussion was underway between VDOT and the subcontractor with regard to what action would be necessary if certain changes are not made.

Mr. Connock noted it was the goal of BOB to manage this agreement directly rather than VDOT.
Mr. Witt asked if legislation would be presented to the General Assembly regarding the request to give each vendor $750 per month to purchase health insurance individually rather than negotiating a group insurance policy.

Mr. Jewell noted this request has been submitted.  While there is no guarantee, Mr. Jewell felt optimistic this legislation would be presented to the General Assembly and voted into law which would go into effect July 1, 2014.

Discussion followed regarding recommending retired vendors purchase Medicare supplemental insurance and the capping the dollar amount provided to retired vendors to purchase such insurance.  It was decided to table this matter until more information was available.

It was noted the Training Reserve could be utilized for Upward Mobility Training.

Year to Date Stand Remodeling was only $40,000.  This was due to State Reimbursement helping offset these expenses.
FEDERAL UNASSIGNED VENDING:

Mr. York reported the disbursement of $89,250 was for operators' pension.  There would be additional disbursements for this pension.
Fund balance as of September 30, 2013 was $291,020 as compared to $293,648 for September 30, 2012.
Motion:  Lorraine Magnussen moved an additional $1000 per vendor be contributed to the Deferred Compensation Plan.  Sam Witt seconded the motion and it passed by roll call vote.
Joe Chandler - Aye

Harry Ferrell - Aye

Lorraine Magnussen - Aye
Rick Peck - Aye



Michael Whitehurst - Aye
Harold Wilson - Aye


Sam Witt - Aye


DEFICITS FOR THE QUARTER:

Mr. Connock reported the following deficits:

Richmond: 

Federal Building –Total deficit was $792.    This facility was severely impacted by government closure and furloughs.  It was anticipated this facility would continue in deficit for the first quarter of fiscal year 2014.
Northern Virginia:

EPA --  This facility was impacted by government furloughs.  

Taylor Building -- Total deficit was $688.

One Liberty Center -- Total deficit was $2,454.   There was a $5,500 variance between current year inventory and prior year inventory.
AMC Coffee Shop -- The Business Counselor met with the building host in this facility.  This may be a prime location to convert into an unattended market.

Southwest Virginia:

No deficits.

Tidewater:

Newport News City Hall -- Total deficit was $11,825.  This facility would be closed December 20, 2013.  The city of Norfolk has agreed to buy some of the facility's used equipment to help offset operational losses.

Discussion followed.

NEW BUSINESS:
Update on Vending:  Processing information regarding the receipt of vending monies coming into the program was completed.
GSA has provided a list of federal facilities.  These were being cross referenced with known information to identify other opportunities.
A master agreement has been negotiated with Canteen in Northern Virginia for Federal Unassigned Vending.  Mr. Connock outlined the following updates to this agreement:  
· From a business perspective Canteen will more active and involved in all locations.

· Support for the Vendors' Annual Meeting.

· A standard set price rate for all locations.

· Enhancement of payment equal to 5% which equates to $150,000 additional income to program.

· Net aggregate average commission would be 21.5% based on gross sales.

This is a five year contract with a five year option.  It includes a 120 day "without cause" cancellation clause for either party.  This agreement became effective October 1, 2013.
Inventory Policy:  Mr. Connock noted the numbers reported were pulled from net amounts and policy states gross amounts be used.  This would be corrected.
Discussion followed regarding the current inventory policy.

Motion:  Rick Peck moved the current inventory policy be amended to read:  BOB and the State Licensing Agency would pay special attention to auditing and reviewing stand inventories in excess of 20% of quarterly sales.  Joe Chandler seconded the motion and it passed by roll call vote.

Joe Chandler - Aye

Harry Ferrell - Aye
Lorraine Magnussen - Aye
Rick Peck - Aye



Michael Whitehurst - Aye
Harold Wilson - Aye


Sam Witt - Aye


David Phillips -- No

NEW LOCATIONS/DBVI COMMENTS:
Mr. Connock reported vending opportunities at a new private facility in Chesterfield were being pursued.
Mr. Jewell reported talks were underway with Northern Virginia Community College regarding their soon to expire beverage vending contract.  A memorandum of agreement was being drafted to enable a vendor in the Randolph Sheppard program to oversee and help manage the beverage vending contract with a subcontractor.   When the RFP process moves forward the vending expertise of Chant Connock and Charlie ​​​​ Brannan would be utilized during the bid process.  If this beverage vending contract is successfully negotiated, the snack vending contract option would be explored once the current contract expires.
Discussion followed.

Mr. Jewell reported the Assistant Attorney General would be meeting with Norfolk State counsel and procurement personnel in the near future.

FBI Norfolk Office vending location was online.

Mr. Jewell acknowledged that vending opportunities with Veterans Administration was something to pursue in the future.

The majority of Post Office vending opportunities were being leveraged.  Some were opportunities for vendors while others were in Federal Unassigned Vending.  
The facility at Quantico Marine Corps University was moving forward.

The Director of Business Operations of Sodexo reached out to Mr. Jewell to determine the interest in a team partnership with regard to CIA Langley Headquarters food service.  Mr. Jewell informed Sodexo there was interest in such a partnership, however, there had been some discussions with Compass regarding this matter as well.

B.O.B. COMMENTS:
Mr. Connock asked all members of Council to encourage all vendors to interface with and express appreciation for all the suppliers during the Annual Meeting.  He encouraged all to utilize the services being provided by these suppliers.
REGIONAL ISSUES:

Northern Virginia: 
Rick Peck expressed concern regarding the memo dated November 7, 2013 on the matter of reporting lottery sales effective November 1, 2013.  Mr. Peck volunteered to help develop a lottery report including expenses. For tax purposes  Mr. Peck also requested this reporting requirement take effect January 1, 2014.  He requested a line item be added to the monthly report regarding income from other sources which would include rebates, ATM commissions and lottery sales.  A memo would need to be sent to all vendors informing them of the need to report their income from other sources.
Mr. Jewell was working with the State Lottery to custom tailor monthly reports.

Motion:  Rick Peck moved an announcement be made at the Vendors' Annual Meeting on November 16, 2013 stating the  VFVC has requested the effective date of reporting other sources of income be deferred to January 1, 2014.  A committee would be established to properly set up the lottery sales report.  Harold Wilson seconded the motion and it was passed by roll call vote.
Joe Chandler - Yes

Harry Ferrell - Yes

Lorraine Magnussen - Yes
Rick Peck - Yes



Michael Whitehurst - Yes
Harold Wilson - Yes


Sam Witt - Yes


Richmond:  Joe Chandler recommended that opportunities at VCU Medical Center be explored. 

Southwest Virginia:  Sam Witt expressed concern that the commission negotiated for Southwest College in Roanoke was only 4% for the first year of the contract but acknowledged it would increase to 10% thereafter.  Mr. Connock stated that concessions were made in the negotiation since BOB entered the process after the College's budget had been set.

Harry Ferrell inquired as to what opportunities were being explored in Southwest Virginia.  Mr. Jewell stated he had not been approached with any new opportunities in Southwest Virginia.  Mr. Connock noted Mr. Ferrell would be contacted about one of the prisons to umbrella it under the contract to increase income for Mr. Ferrell.
Tidewater:  Michael Whitehurst asked how the unattended markets were working.  Mr. Connock recognized there was still a learning curve with this type of facility but anticipated this would be a viable option for the industry.
Mr. Whitehurst inquired if other types of income sources beyond food service could be considered.  Mr. Jewell noted the program was authorized for other business enterprises so any alternate income sources presented would be taken under consideration.

Sam Witt asked as to the feasibility of contracting the canteen business in the prison system.  Brendon Jewell agreed this falls under the Program priority as the law is written.  This would be something to pursue when the current contract expires.

NEXT MEETING:

The next regular meeting of the Council would be held on Friday, February 21, 2014.
ADJOURNMENT:

There being no further business to come before the Council,  Lorraine Magnussen moved the meeting be adjourned at 6:50 p.m.   Harold Wilson seconded the motion and it was passed by roll call vote.
Joe Chandler - Yes

Harry Ferrell - Yes

Lorraine Magnussen - Yes
Rick Peck - Yes



Michael Whitehurst - Yes
Harold Wilson - Yes


Sam Witt - Yes
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